DJUSD Instructional Services
Strategy Update

January 17, 2019






Y
(\ X
D

L
I<now|edgeWorI<s!

Education Landscape

A

Bl LL & M E Ll N DA " ; I ef GEORGE LUCAS EDUCATIONAL FOUNDATION TEACHFOR
GAT E S f() undation Project Management Institute 4., * AM E R ICA

Educational Foundation

WILLIAM FLORA CCSSO
Hewleﬁ Foundation ~ “"" rsu G SanaarOis @ D
PROJECT ZERO J

2N 1 ¥ e
N\ % ] - D1g1ta1 Promise BUCK INSTITUTE
o A FOR EDUCATION

POLICY

INSTITUTE
-1 Ed Leader

Il. SCHOOL
PARTNERSHIP FOR JFF RET%L
21ST CENTURY LEARNING

M&f 1 n ACTE)




Theory of Change: Equity and Innovation



DJUSD Instructional Coherence Map

WHY (Vision/Mission)

lgnite a love of learning and equip each student with the knowledge, skills, character, and

well-being to thrive in the 21 century.

WHAT (Goals)

21 Century Teaching and
Learning

Close Achievement Gap

Inclusive Environment

HOW (Strategies)

Professional Learning
Communities

Effective Instruction

Social Emotional Learning




Why our Graduate Profile?
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A vision for 21st century education

Measurements for what matters for
career, college, and life

Framework for developing curriculum &
instructional practices

Physical spaces for teaching/learning

Positive energy to drive transformation
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Equity

Innovation Requires Equitable Conditions for All Students (Strategy Lens)
Targeted Universalism

Shift From a Deficit Model

High Quality Differentiation

Engagement

Student Voice & Agency



A learning organization is an
organization that is continually
expanding its capacity to create its
future.” - Peter Senge



Coherence

Short & Long Term Gains

Shared Leadership Development

Professional Learning Communities
Networking Mindset
Data Systems

Culture




