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Guiding Principles

e Incubator for Innovation

e Opportunity and Achievement Gap Focus

e Student-centered, Differentiated Instruction
e Professional Learning & Collaboration

e Culture of Community & Relationship Building
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Program Overview

Preschool and Elementary Secondary

o Montgomery o Davis High School
e Migrant, Bridge, SEAL, e Credit recovery, 10th -
Extended School Year, 12th grade
Adelante e Extended School Year
o North Davis o Two “Jump Start”
e Power Up for Reading programs at each Junior
High School

o King High School
o Da Vinci Charter Academy



Elementary Programs

Program Grade level Focus Site Students

Extended

School Year Pre-6 Skills/behavior

Power Up 1-6 Literacy

SEAL TK-1 Academic language

Migrant ELD

Bridge Literacy

Adelante TWBI

370 Students Served



Summer Elementary Programs

Foundational
Literacy and

Comprehension Targeted
Focus Currlculum

\Al\?lc:léserll?g[) Communlty
leferentlatlon BUIldlng
Small Class Student Enrichment
sl Growth Opportunities




Summer Elementary
Programs

Advanced/Maintained Reading Level
69% - 96%
82%% - 96%
83% - 100%




Montgomery SEAL Program

Team teaching: 2-3 Hours of
Observation & collaboration &
Feedback planning daily

Two-Weeks of
Professional Focus on Family
Growth Engagement
K-3

Student
10-15 and Exhibition of

Students/ :
class Teacher Learning

Growth




SEAL - Sobrato Early
Academic Language




Secondary Summer Programs

Program Grade
level

Extended School
Year

Junior Highs

Secondary

Martin Luther
King

DaVinci

8-12

Davis Senior
. . 28
Skills/behavior High
Preview content,
connectedness, Key Each Junior High
Standards

Davis Senior

Credits/grades High

Graduation King HS/IS

Credits/grades

527 Students Served



Junior High “Jumpstart”

Junior High “Jump Start”

Site specific

June and August
Developmental Focus
Four-day week
Engagement Focus
Informed Strategies
for School Year

Impact

Positive student
relationships
Engaged learners
Created community
More confident and
focused learners
Self-reflective
students

Created Staff
Advocates for
struggling students



Secondary Summer Programming

DSHS Session 1. DSHS Session 2:
e 242 students: e 260 students:
o 91% earned C or better o 91%earned Cor better
credit toward AG eligibility credit toward AGeligibility
o 97% of students earned o 98% ofstudents earned
credit toward graduation credit toward graduation
Da Vinci Charter Academy King High School

e 26 students: Focus on finishing
credits for graduation and credit
recovery

e 35 students: Focus on
English/Social Studies credit

e recovery



Secondary (DSHS) Summer School

Academic
Conferences

Student-Centered

Restorative
Practices PD

Instruction: 4 Mornings )
each Week

Mastery
Teacher Grading

ollaboratio



Martin Luther King High School

Focus on credit toward graduation for those who are
credit deficit

e 11 students earned credit toward graduation

Independent Study
e 26 Graduates



Special Education

Program Grade level Focus Site Students

Extended Academic Skills /
School Year Arolise behavior

MME
Extended Academic sKills / Davis Senior
School Year behavior High

Preview content,
RSP connectedness, Key All JH Sites
Standards

Davis Senior
High

Credits/grades

204 Students Served



Cycle of Continuous Improvement

“DO”
Summer 2018 Action

“Study”

“Plan” Recommendations

“ACt,’
2019 Innovations
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