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Tonight’s Objectives

▰ Build shared understanding of the 

California Dashboard 

▰ Demonstrate how DJUSD staff is using 

the Dashboard 
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What Role Does the Dashboard 
Play in Self-Review?

▰ Aligns with Local Control Funding Formula (LCFF) 

design principles

▰ Provides multiple  indicators of District performance 

over time

▰ Prompts deeper questions 
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▰ All Principals

▰ LCAP Advisory

▰ Instructional Services Leadership Team

▰ Professional Learning Network

▰ Site Council, ELAC

How Are We Using the Dashboard?



The Dashboard can 

provide information for 

DJUSD or for individual 

sites.
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Five Performance Indicators
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State Equity Reports Within the Dashboard
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Local Indicators within the Dashboard



Five by Five Placement Grid 
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Changes from Last Year’s Equity Report
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Spring 2017 Fall 2017
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A Closer Look: One School’s Dashboard
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Viewing Detailed Data by Subgroup
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Viewing Detailed Data by Subgroup
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Process for Analysis 

▰ High performance or growth?

▰ Low performance or decline?

▰ Share successes

▰ Generate a Problem Statement

▰ Root Cause Analysis

▰ Inform inquiry, action  

▰ Monitor 
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Data conversations can make 

people feel vulnerable. A 

structured dialogue helps maintain 

safety and focus.

▰ Share the air: step up, step 

back, invite others in. 

▰ Hard on the content, soft on 

the people.

▰ Focus on learning, not judging.

▰ Stick to the protocol. 

Workshop Protocol Norms

▰ English Learner Progress

▰ English Language Arts

▰ Math

▰ Suspension Rate

▰ Graduation Rate

Team Focus
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Workshop Round 1: Areas of Success

Exploring the Dashboard, note areas of high 

performance and areas of significant growth:

District level & two sites 

▰ Observation: “ I notice...”

▰ What conditions may have contributed to this 

performance or growth?
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Workshop Round 2: Areas of Need

Exploring the Dashboard, note areas of lower performance, significant 

decline, and/or gaps of two levels:

District level 

▰ Observation: “ I notice...”

▰ Problem statement



Workshop Share Out: Round 1

One representative will share for  90 seconds, from 

your team’s findings of progress

▰ One celebration/noticing

▰ Conditions and variable that foster success
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Workshop Share Out: Round 2

A representative from each group will share 

for 90 seconds, from your team’s findings of 

need

▰ One concern/noticing

▰ Share problem statement
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▰ Choosing a Problem 

Statement

▰ Root Cause Analysis

Fishbone Root Cause Analysis
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Ongoing Process

▰ High performance or growth?

▰ Low performance or decline?

▰ Share successes

▰ Generate a Problem Statement
▰ Root Cause Analysis

▰ Inform inquiry, action

▰ Monitor
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Questions and Comments


