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Goals

Review of LCAP Purpose, Priorities, and Process

Review of Current Goals

Changes to DJUSD processes

Action Updates

Plans for Stakeholder Feedback



Local Control 
Funding Formula 
(LCFF)

LCFF

- Funding structure for K-12 California schools

- Increases flexibility in use of state funds

- “Unduplicated Count” 

- Organized by Basic, Supplemental, 

Concentration Funding 

LCAP

- Requires three year plan for student 

achievement 

- Outlines use of funds towards LCAP goals
Local Control 
Accountability Plan 
(LCAP)



• Homeless

jda



Eight LCAP Priorities

State Priorities

1 Basic Services

2 Academic Standards

3 Parent Involvement 

4 Student Achievement

5 Student Engagement

6 School Climate

7 Course Access

8 Other Outcomes

Conditions of Learning (1, 2, 7)

Student Outcomes (4, 8)

Engagement (3, 5, 6) 

=



LCAP Process

L+
Organization 

- Stakeholder Engagement 

- Goals and Progress Indicators

- Actions, Services, Expenditures 

Advisory Committee’s Role (2 yr)

- Review progress on LCAP

- Provide stakeholder input

- Inform revisions to 18-19 LCAP

- Engage community networks

“Creating a story of support, impact, and improvement”



DJUSD Insructional Goals

Conditions of 

Learning

Pupil Outcomes

Engagement



DJUSD Instructional Coherence Map



Timeline



LCAP Process



Progress Monitoring



Progress Monitoring 

Recurring updates - documented by “Action Owners”

Review & Reflection of data at LCAP Advisory

Board presentation updates

Stakeholder feedback



Beacon Results



Next Steps & Questions  

Board Meetings

March 15 - Stakeholder report 

April 19 - Annual update and revisions

June 21 - LCAP adoption


