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Chronic absence: — Just 2-3 days every month—can 
translate into 3rd graders unable to master reading, 6th 
graders failing courses and 9th graders dropping out of 
high school.

Low-income students: Who most depend on school for 
opportunities to learn, are especially harmed when 
they miss too much instruction.   

Source: http://awareness.attendanceworks.org/

Attendance is essential to school success 



Average Daily Attendance (ADA)— Historically DJUSD has 
95-96% attendance rate year-to-year

1% Increase in ADA — Provides additional $700,000 
revenue  

Attendance is essential to school finances 



2016-17, TOTAL ABSENCE SUMMARY

1.2%
98 students

Severe Chronic
(>36 days 
missed)

26.8%
2216 

students

Manageable
(18 days missed)

53.7%
4450

students

11.1%
917 

students

4

Data as of 6/8/2017

65% of students fall 
in the Excellent and 
Satisfactory category

35% (2,915 students) 
missed more than 9 
days of school

Excellent
(2 days missed)



DJUSD Attendance Goals, 2017-2018

1. District messaging- “Attendance Matters” campaign
2. Increase overall attendance rate by 2% (95% - 97%)

3. Increase conferencing between site administration 
and families (from 49% to 75%)

4. Reduce Chronic Absence



GOAL #1: 
New District Messaging



GOAL #2: 
Raise Attendance by 2%

2016-17 Day Absence Breakdown, by Grade



GOAL #3: 
Increase Family Conferencing

In 2016-2017
322 Conferences Conducted

Conferencing is critical to: 
➢ Stress benefits of excellent 

attendance
➢ Discover obstacles
➢ Provide supports 
➢ Build collaborative 

relationships



GOAL #4:
Address Chronic Absence



2016-2017 Chronic Absence Rate by Race/Ethnicity

RACE/ETHNICITY # OF STUDENTS IN 
DJUSD

# STUDENTS CHRONIC % CHRONIC OF TOTAL 
STUDENT GROUP

AFRICAN AMERICAN 269 33 12.27%

ASIAN 1712 44 2.57%

HISPANIC/LATINO 1718 179 10.42%

NATIVE AMERICAN 52 9 17.31%

PACIFIC ISLANDER 35 1 2.86%

WHITE 4630 263 5.68%

DECLINED TO STATE 17 2 11.76%



2016-17 District Chronic Rate vs. A2A Average



Truancy Letter Triggers

L1 Truancy 
Notification

-At 3 unexcused 
absences

L2 Truancy 
Notification

-At 5 unexcused 
absences

-PARENT 
CONFERENCE

L3 Truancy 
Notification

-At 7 unexcused 
absences

-TRUANCY 
OUTREACH 



Targeting District Office efforts

▶ Increasing support from District Office dedicated to 
absence management

▶ Serving as liaison with A2A

▶ Meeting monthly with DPD truancy liaison and county 

Boosting Support for Site administrators 

▶ Assisting with family conferencing

▶ Holding quarterly meetings with site administrators

▶ Training on how to lead, schedule, log, and close 
conferences

Because Attendance Matters:
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QUESTIONS?
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