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Board of Education Priorities and State LCAP Priorities

Exemplary Education

Close Achievement Gap

Social Emotional Support

A. Conditions of Learning

B. Pupil Outcomes:

Teachers/Facilities
State Content Standards

Course Access

Student Achievement

Other Pupil Outcomes

C. Engagement:

Student Engagement
Parent Involvement

Climate
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LCAP Goals

All students will engage in a high quality 21st Century exemplary education supported
by a rigorous curriculum, conducive learning environments and collaborative staff.
(Conditions of Learning)

All students will benefit from high quality 21st Century instruction and engaging
curriculum guided by staff collaboration focused on closing the achievement gap.
(Pupil Outcomes)

All students will have equal opportunity to learn in a culturally responsive and
inclusive environment that is physically and emotionally safe and informed by the
relationships with parents and community partners. (Engagement)

Stakeholders [Students] [ Parents ]
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Surveys
. Teachers
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New and Increased Services

Supplemental Funds

* Implementation of the English Language Arts and
English Language Development Adoption

* Increased English Language Specialists time

Ongoing Services

» Elementary Counselors

» Sobrato Early Academic Language Program
» English Learner Supports

» Math Professional Development and Support

» Early Literacy
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What are the expectations in a 3-year inclusive plan?

LCAP Components Year 1 Year 2 Year 3

Plan Summary Vearly | Yearly Yearly

Budget Summary | Yearly | Yearly | Yearly

Annual Update | Yearly | Yearly . Yearly

SotEnner oot v o
Witten for 3 years . Changes to plan could include a change lo a specific

goal, adding an actien, modifying an action,

Goals, Actions, & Services discontinuing an action - all based on review of

dataimetrics and indicators
Demonstration of Yearly, historical context | Yearly, historical context | Yearly, historical context
Increased/improved Services  keptover 3 years el e 2y eptoer e

LCAP Timeline

Jan Feb Mar Apr May Jun Jul Aug

Stakeholder Input

Annual Update >

Board of Education Presentations >
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Public Hearing

Thank you!




