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Belief Statements
We believe that every human being is unique and has inherent value.
We believe we are connected and have responsibility to ourselves, one another, and the whole.
We believe that a community has responsibility for the well-being of its members.
We believe that education is a fundamental right.
We believe that trust is essential to healthy relationships.
We believe that diverse perspectives enrich our community.

We believe that every person deserves to be treated with respect.

Davis Joint Unified School District Mission Statement

The mission of Davis Joint Unified School District, a leading center of educational innovation, is
to ignite a love of learning and equip each student with the knowledge, skills, character, and
well-being to thrive and contribute to an evolving and increasingly-connected world, through a
system characterized by:

e Optimal conditions and environments for all students to learn

e Ateam of talented, resourceful, and caring staff

e Transforming teaching, learning, and operations in our continuing pursuit of excellence

e Resourceful, transparent, and responsible fiscal planning, and

e Adiverse and inclusive culture

Strategic Objectives

Every student will set and pursue an academic, social, and personal goal at periodic intervals
throughout their school career.

Every student will meet or exceed District academic standards.

Every student will demonstrate individual and social responsibility.
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Strategies

We will develop, implement, and assess a Professional Growth System consistent with our
mission and objectives, focusing first on social-emotional intelligence, differentiated
instruction, and inquiry-based learning.

We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

We will develop and implement a district-wide assessment system aligned with the Common
Core Standards to effectively analyze student performance data at more frequent intervals in
order to improve instruction, close the Achievement Gap, and ensure that all students meet or
exceed district standards.

We will develop and implement a system that enables each student to set and pursue
academic, social, and personal goals.

Parameters
No new program or service will be accepted unless it is consistent with our mission and
objectives, benefits outweigh costs, and provisions are made for professional growth and
methods for evaluation.

School-based decisions will be consistent with the beliefs, mission and objectives of the district.

We will practice fiscal responsibility by balancing the educational opportunities with the
community's ability to pay.
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Strategy 1

We will develop, implement, and assess a
Professional Growth System consistent with our
mission and objectives, focusing first on social-
emotional intelligence, differentiated instruction,
and inquiry-based learning.
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Strategy Number: 1 ACTION PLAN

Plan: a

Date: 2/22/14

STRATEGY: We will develop, implement, and assess a Professional Growth System consistent with our
mission and objectives, focusing first on social- emotional intelligence, differentiated instruction and
inquiry-based learning.

SPECIFIC RESULT: Establish a comprehensive, equitable and sustainable Professional Growth System
(PGS) that creates a culture of continuous professional growth and development accessible to all
DJUSD staff*.

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5

1 Conduct yearly needs assessment to determine X X X X
the individual, school site and district-wide
professional growth needs, with initial emphasis

on:

. Differentiated Instruction

° Social-Emotional Intelligence

. Inquiry-Based Learning

Ensure there is staff buy-in and engagement in X X X X
2 selecting professional growth topics and

determining goals.

Capitalize on web-based technology to deliver X X X
3 resources, opportunities, and information to all
staff in user-friendly and easily accessible format.

Use technology to support sharing of expertise, X X X
4 resources, and ideas among staff.

Create a Professional Growth System that is
5 aligned with the California Standards for the X
Teaching Profession and that uses a self-
assessment rubric that allows teachers to
determine their own professional growth needs.

a) Increase certificated staff contract days, by 3, X X X
6 then 4, and then 5 days in each subsequent
year, to be set aside for required professional
growth.
b) Increase classified staff contract hours to be X X X

set aside for professional growth.

X
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7 Create and maintain a system across sites that
allows for staff to regularly share their expertise X
and collaborate (e.g., peer observations, co-lesson
planning and lesson debriefing, and ongoing
dialogue).

8 Create a system that ensures equitable access to X
professional development funds and opportunities
by staff.

Responsibility TBD

*staff refers to classified, certificated and administrative throughout document
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Strategy Number: 1 COST-BENEFIT ANALYSIS

Plan: a

Date: _2/22/14

STRATEGY: We will develop, implement, and assess a Professional Growth System consistent with our
mission and objectives, focusing first on social- emotional intelligence, differentiated instruction and
inquiry-based learning.

SPECIFIC RESULT: Establish a comprehensive, equitable and sustainable Professional Growth System
(PGS) that creates a culture of continuous professional growth and development accessible to all
DJUSD staff.

COSTS BENEFITS
Tangible: Tangible:

e |dentified employees to carry out the e There will be an organized system that
outlined steps, create all aspects of the will allow DJUSD staff to participate in
system and maintain it. professional growth and increase their

e Webmaster to create and maintain an efficacy working with our student
interactive website. population.

e Website resources for creating interactive e An organized one-stop site for staff to
functionalities. research, sign up for and track

e Staff compensation. professional growth.

e Treating staff professionally by paying

Intangible: them for their time sends a strong

e Pressure to designate competent people message that their work is valued. That
to carry out this plan. translates into a higher level of

e Some chaos as a new system is developed professionalism overall.
and put into place.

e Inevitable criticism that things are not Intangible:
done the way some would like. e There is a real possibility to change the

e Lack of participation by some staff. culture of DJUSD into a more

e Challenges inherent in negotiating professional one that values outside
contract changes. expertise.

e Exposure to other methods and systems
related to education.

e Peer collaboration that happens
organically as people begin to dialogue
more.

e Lessisolation among all staff.
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Strategy Number: 1

Plan:

Date: _2/22/14

b

ACTION PLAN

STRATEGY: We will develop, implement, and assess a Professional Growth System consistent with our

mission and objectives, focusing first on social-emotional intelligence, differentiated instruction, and

inquiry-based learning.

SPECIFIC RESULT: Establish a district leadership structure with the authority, capacity, resources, and

obligation to implement a new Professional Growth System (PGS).

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5
1 Designate adequate quality and quantity of human X X X X X

resources to effectively accomplish the result.
2 Provide overall vision. X X X X X
3 Create mechanism to require staff to participate in X

professional growth areas of District priority.
4 Regularly collect & analyze relevant data. X X X X X
5 Provide oversight and accountability. X X X
6 Communicate effectively with all key stakeholders. X X X X X
7 Collaborate as needed with other senior staff and X X X X X

departments.
8 Ensure regular and effective communication with and

feedback from school site staff. X X X X X
9 Ensure systemization, including a coordinated,

integrated approach across recruiting, hiring, X X X

induction, placement, professional learning, and

evaluation.

Responsibility TBD
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Strategy Number: 1 COST-BENEFIT ANALYSIS

Plan:__ b o

Date: _2/22/14

STRATEGY: We will develop, implement, and assess a Professional Growth System consistent with our
mission and objectives, focusing first on social-emotional intelligence, differentiated instruction, and
inquiry-based learning.

SPECIFIC RESULT: Establish a district leadership structure with the authority, capacity, resources, and
obligation to implement a new Professional Growth System (PGS).

COSTS BENEFITS
Tangible: Tangible:

e Cost of human resources needed to e Increased use of data to inform decisions
accomplish result. on PGS.

e Cost of substitutes/paid overtime for e Increased communication across district
training hours. level; vertically from district to school sites;

e Cost of reorganizing district staff to and horizontally from site to site.
systemization. e Increased participation and feedback from

teaching and classified staff on PGS.
e PGS reflects integrated approach across key

Intangible: personnel functions such as recruiting,

* Resistance to change. hiring, induction, placement, professional

learning, and evaluation.

Intangible:
e Deeper understanding and vision
permeating the DJUSD system.

10
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sraeny mte:_1_ ACTION PLAN

Date: _2/22/14

STRATEGY: We will develop, implement, and assess a Professional Growth System consistent with our
mission and objectives, focusing first on social-emotional intelligence, differentiated instruction, and
inquiry-based learning.

SPECIFIC RESULT: Ensure regular formative and summative evaluation of the new Professional
Growth System (PGS).

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5

Identify extramural expert partner(s) -- such as a
1 public, private, non-profit/educational entity -- to X
assist with the development and implementation of
an evidenced-based evaluation system of the
Professional Growth System.

Conduct on-going formative evaluations of the
2 Professional Growth System based upon the X X X X
outcomes specified in other action steps.

Contract with independent evaluator to perform a
3 summative evaluation of the PGS based upon the X
outcomes specified in other action steps.

Establish a line-item in the District Budget for PGS
Evaluation (as part of a larger line-item for the X
entire professional growth effort for the District)
with an annual presentation to the Board on
results.

Responsibility TBD

11
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Strategy Number: 1
Plan: c

Date: _2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop, implement, and assess a Professional Growth System consistent with our

mission and objectives, focusing first on social-emotional intelligence, differentiated instruction, and

inquiry-based learning.

SPECIFIC RESULT: Ensure regular formative and summative evaluation of the new Professional

Growth System (PGS).

COSTS

BENEFITS

Tangible:
e Cost of independent evaluator.
e Staff time for planning, program design
and implementation.
e Employee time for implementation.
e Paper/copying costs.

Intangible:
e Anxiety about performance
measurement.
e Complications for Union contract.

Tangible:
e Improved effectiveness in teaching,
learning outcomes and administrative
tasks.

Intangible:
e Increased job satisfaction.
e Recognition of District as innovator.

12
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Plan: d ACTION PLAN

Strategy Number: 1
Date: 2/22/14

STRATEGY: We will develop, implement, and assess a Professional Growth System consistent with our

mission and objectives, focusing first on social-emotional intelligence, differentiated instruction, and

inquiry-based learning.

SPECIFIC RESULT: Identify and leverage current and new resources to support a high quality

Professional Growth System (PGS).

Suggested Implementation Timeline

# Action Step

Year 1

Year 2

Year 3

Year 4

Year 5

1 Identify current and new funding streams to support
the new Professional Growth System.

a. Identify business or foundation resources that
could be leveraged for Professional Growth
System.

b. Explore feasibility and community support to
generate additional revenue for district
Professional Growth System.

c. Identify districts with exemplary PGS programs
and aim to fund DJUSD PGS program at a
proportionally equivalent amount.

Explore and identify possible partnerships in
development of regional Professional Growth
innovation center, funded with extramural support,
which would develop and disseminate leading
practices.

3 Identify and map in-district expertise and resources
that contribute to the Professional Growth System.

X

X

X

X

Responsibility TBD

13
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Strategy Number 1

s COST-BENEFIT ANALYSIS

STRATEGY: We will develop, implement, and assess a Professional Growth System consistent with our
mission and objectives, focusing first on social-emotional intelligence, differentiated instruction, and
inquiry-based learning.

SPECIFIC RESULT: Identify and leverage current and new resources to support a high quality
Professional Growth System (PGS).

COSTS BENEFITS
Tangible: Tangible:
e Grant writer fee. e Adequate and sustainable resources for
e Baseline budget generated from current PGS.
district resources. e Training for effective grant writing at

multiple levels (administrators, teachers).
e Building internal capacity to sustain PGS.
e |nnovation Center.

Intangible:
e  Will not know what resources might Intangible:
become available from outside entities. e Improved teacher morale and sense of
e Funding from year to year might be professional accomplishment.

variable depending on outside funding.

14
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Strategy 2

We will develop and implement a plan for physical space
and technology infrastructure required to achieve our
objectives and mission.

15
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Strategy Number: 2
Plan Number: __ a

Date:

2/22/14

ACTION PILAN

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Install wireless that will provide comprehensive coverage for a high-density

environment (number of devices) at all DJUSD campuses.

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5
1 Implement wireless in 1/3 of the district locations, to X
include Davis Senior High School
2 Implement wireless in a second 1/3 of the district X
locations, giving priority to Junior High schools.
3 Implement wireless in the remaining 1/3 of the district X
locations.
4 Evaluate performance and coverage, scheduling infill X
and performance enhancements where necessary
(ongoing — after each phase of the project).
5 Seek public and private partnerships with businesses, X

the City of Davis, and university to support wireless
implementations.

Responsibility TBD

16
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Strategy Number: _ 2
Plan: __a

Date: 2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure

required to achieve our objectives and mission.

SPECIFIC RESULT: Install wireless that will provide comprehensive coverage for a high-density
environment (number of devices) at all DJUSD Campuses.

COSTS BENEFITS
Tangible: Tangible:
e Cost associated with increased e Potential to free up current computer lab
support space

e Cost of training staff
e Maintenance costs
e Increased energy costs

Intangible:
e May increase overall device costs
e User frustration associated with new
implementation or outages
e Expectations for use

e Decreased paper cost

Intangible:
o Flexibility in learning location/environment
e Increased digital literacy
e Increased innovation

17
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oan:_ b ACTION PLAN

Strategy Number: 2
Date: 2/22/14

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Adequately fund maintenance and operations for existing facilities and grounds to
create optimal conditions and environments for students to learn.

Suggested Implementation Timeline

# Action Step Yearl | Year2 | Year3 | Year4 | Year5
1 Develop metrics and conduct needs assessment in X

order to adequately fund maintenance and operations.

Fund:

a) Operations (custodial and grounds) X

b) Facilities and grounds repair with emphasis on X

campus safety
c) Routine preventative maintenance X

d) Deferred-maintenance projects (roofs, flooring, X
HVAC-heat/air)

Responsibility TBD

18
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Strategy Number: 2
Plan: _ b

Date: 2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Adequately fund maintenance and operations for existing facilities and grounds to
create optimal conditions and environments for students to learn.

COSTS BENEFITS
Tangible: Tangible:
e Ongoing budget costs e Increased safety
e One-time costs (repairs) e Increased morale
e Materials/staff costs e [Increased student achievement
Intangible: Intangible:
e Staff time for assessments e Beautification of district sites

e Pride in schools and facilities
e Positive outlook generated by functioning
spaces

19
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Strategy Number: 2 ACTION PLAN

Plan Number: __¢

Date: 2/22/14

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Optimize interior instructional spaces to increase learning and innovation.

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5

1 Utilize staff to establish and implement a district X
classroom standard (e.g. every class has ceiling
mounted projector, large screen, white board, audio
capabilities, document camera, wireless)

2 Analyze physical classroom space to achieve optimal, X
equal and safe access to curriculum (look at class size,
furniture, technology, safe movement within class)

3 Research and purchase classroom furniture options
with collaboration in mind (could be phased in) X

4 Assess current state of specialty classrooms — music,
science lab, libraries, industrial technology to design X
upgrade plan

5 Devise more storage options for classrooms and start to
de-clutter/dispose of obsolete materials X

Retrofit science classrooms (e.g., proper ventilation;
6 plumbing-sinks with hot and cold water, eyewash
stations; appropriate flooring for working with X
chemicals (no carpet); secure storage for chemicals;
dedicated refrigeration for science supplies; space
needed for safe classroom movement; separate
supplies storeroom at high school)

Retrofit/expand campus libraries (e.g., flexible

7 furniture to accommodate students in library lectures
setting and maximize space; library computer research X
stations at all sites; consider multi-age areas in library
to increase engagement; assess adjustable lighting —
natural, ability to darken for multimedia presentations)

20
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Retrofit music classrooms —(e.g., dedicated music space
8 at elementary; update audio/visual equipment for
concert playback sessions and listening to other musical
performances; provide for secure instrument storage;
adhere to music instruction standards for square
footage, acoustics, lighting, ventilation, room temp and
humidity; assess riser width, chairs and music stand
storage at each site to maximize space; provide for
running water/sinks to clean instruments)

9 Create flexible multi-use spaces to promote innovation.

Responsibility TBD

21
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Strategy Number: 2
Plan Number:__c
Date:_ 2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Optimize interior instructional spaces to increase learning and innovation.

COSTS BENEFITS
Tangible: Tangible:
e Construction costs e Increased student achievement
e Furniture/equipment e Energy efficiency
e Potential fees for outside consultant e Increased utilization of space
e Displacement costs e Increased interaction between students
and staff

e Increased innovation

Intangible: Intangible:
e Potential loss of room space during e Improved student/staff morale and pride
construction e Increased excitement about learning

22
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Strategy Number: __ 2

Plan:

Date: _2/22/14

d

ACTION PLAN

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Enhance exterior spaces for instructional purposes, including gardens and athletics,
to optimize learning and school connectedness.

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5
1 Conduct a categorical assessment of district exterior X X
spaces, listing needs for:
e Alternative gathering spaces
e Gardens
e Athletics
e Physical Education
2 Determine standards to be met in each type of space X
3 Develop a per site prioritized project list, ranking each
project as A, B, or C X
Determine costs and develop plans for all Level A X
4 | projects.
Determine how to best comply with Food Safety X
5 Modernization Action (FSMA) (garden programs)
6 Conduct RFP or solicit bids for all Level A projects. X
7 Complete Level A projects. X
8 Prepare plans for Level B projects. X
9 | Conduct RFP or solicit bids for all Level B projects. X
10 | complete Level B projects X
11 | prepare plans for Level C projects. X
12 X

Conduct RFP or solicit bids for all Level C projects.

23
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13

14

Complete Level C projects.

Perform infill projects determined necessary during

Years 1-4.

Responsibility TBD

24
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Strategy Number:__ 2

Plan Number: d

Date: _ 2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Enhance exterior spaces for instructional purposes, including gardens and athletics,
to optimize learning and school connectedness.

COSTS BENEFITS
Tangible: Tangible:
e Cost of staff and/or consultants to e Enhanced learning environments
perform assessment e Student connections and engagement
e Cost of personnel to establish standards e Leadership skills and ability to perform
e Cost of personnel, possibly a facilitator, to under pressure
develop per project lists (ranked A, B, or e Planning and goal-setting skills
C)
Intangible:
Intangible:

e Enhanced school spirit

25
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Strategy Number: _ 2 ACTION PLAN

Plan: e

Date: 2/22/14

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Create exceptional interior and exterior communal spaces.

Suggested Implementation Timeline

# Action Step Yearl | Year2 | Year3 | Year4 | Year5

1 Conduct needs assessments: X

e Interior space including but not limited to:
multi-use and sized flexible gathering, eating
(MPR), private conference rooms (4-6 people),
staff collaboration meeting (15-20 people),
student groups, and parent outreach/PTA.

e Exterior Space including but not limited to:
welcoming gathering space, playground, shade,
and lunch time to promote healthy lifestyle.

2 Develop a funding plan. X

3 Implement construction process. X

Responsibility TBD

26
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Strategy Number: 2

Plan: e - COST-BENEFIT ANALYSIS
Date: 2/22/14

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Create exceptional interior and exterior communal spaces.

COSTS BENEFITS
Tangible: Tangible:
e Cost of needs assessment e Increased utilization of space
e Cost of structures, landscaping, and e Improved staff and community
furniture collaboration

e Increased parent involvement

Intangible: Intangible:
e Staff and community time e School connectedness (pride and morale
at the site)

e Creation of alternative learning
environments

27
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e Y umbert 2 — ACTION PLAN

Date: _ 2/22/14

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Upgrade/redesign school entries and passageways at each site to make them safe,
functional and attractive.

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5

1 Assess site entrances for security risks and implement X
site-specific security mitigation plan.

2 Assess signage needs to direct visitors and parents. X

3 Assess staff and visitor parking (lot conditions and X
number/size of spaces).

4 | Assess site storage needs and locations (e.g., move X
sheds further into campus).

5 Implement safe route to schools recommendations. X

6 Upgrade/create entrance with flower and shrub X
plantings for appearance and horticultural education.

Responsibility TBD

28
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Strategy Number: __ 2

Plan Number: _f

Date: _2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a plan for physical space and technology infrastructure
required to achieve our objectives and mission.

SPECIFIC RESULT: Upgrade/redesign school entries and passageways at each site to make them safe,
functional and attractive.

COSTS BENEFITS

Tangible: Tangible:

e Cost of implementing safe route to schools e Increased neighborhood value

recommendations e Decreased liability

e Cost of plantings e Reduction of carbon emissions

e Cost of sheds e Prolong equipment and decrease

e Cost of signage replacement costs (prevent theft)
Intangible: Intangible:

e Staff and community time e Increase sense of pride

e Reduce congestion and stress associated
with drop-off and pick-up
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Strategy 3

We will develop and implement a district-wide
assessment system aligned with the Common Core
Standards to effectively analyze student performance
data at more frequent intervals in order to improve
instruction, close the Achievement Gap, and ensure that
all students meet or exceed district standards.
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Strategy Number: 3
Plan:__a
Date: _2/22/14

ACTION PLAN

STRATEGY: We will develop and implement a district-wide assessment system aligned with the
Common Core Standards to effectively analyze student performance data at more frequent intervals
in order to improve instruction, close the achievement gap, and ensure that all students meet or
exceed district standards.

SPECIFIC RESULT: Incorporate the Common Core State Standards and its implied assessment practices
into the district’s standards, instruction, and assessment system.

Suggested Implementation Timeline

# Action Step Yearl | Year2 | Year3 | Year4 | Year5

1 Information Distribution: Disseminate background X X X X X
information and purpose relative to the Common Core
State Standards to key stakeholders.

2 Staff Development: Develop an understanding of the X X X X X
Common Core State Standards and assessment
practices among all staff.

3 Classroom Practice: Incorporate the underlying X X X X X
concepts and assessment practices in the Common
Core State Standards with other district and state
standards and curricula, and course guides.

4 Adjust formative and summative assessments to align X X X X
with revisions to the written curriculum. Ensure these
are appropriate to assess progress of students below, at
and above grade level standards.

5 Determine needed resources and materials related to X X X X
the potential instructional changes to ensure revisions
to the written curricula are implemented.

6 Provide staff development related to curricular, X X X X
instructional, and assessment changes to ensure the
successful transition to the Common Core State
Standards. Staff will identify district and site
professional development needs.

7 Develop a timeline for the implementation of adjusted X
curriculum, purchase of materials, and and/or related
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10

11

staff development as needed.

Implement revised curriculum in preschool, TK-12
classrooms; assess needs for computer-training for
students.

Evaluate the implementation of Common Core utilizing
parent, student, and teacher feedback on a regular
basis. Evaluate progress of subgroups including below,
at and above grade level students (see definition page
for specific students).

Review curriculum adoptions, assessments and degree
of implementation success of CC. Assess whether/what
additional PD/curriculum is needed and at which grade
levels, sites or subgroup of students being taught.

Evaluate Smarter Balanced assessments to inform
formative and interim assessment needs.

Responsibility TBD
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Strategy Number: _ 3
Plan Number: a

Date: _2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a district-wide assessment system aligned with the
Common Core Standards to effectively analyze student performance data at more frequent intervals
in order to improve instruction, close the achievement gap, and ensure that all students meet or
exceed district standards.

SPECIFIC RESULT: Incorporate the Common Core State Standards and its implied assessment practices
into the district’s standards, instruction, and assessment system.

COSTS

BENEFITS

Tangible:

Funding for staff development either
beyond contract time or as release time.
Material and staff costs for information
distribution including workshops and
community outreach

Purchase of materials that may be needed
to support assessments

Technology upgrade costs.

Intangible:

Loss of instructional time and additional
workload on staff while staff is involved in
release time activities.

Loss of instructional time to assess
computer training needs for students.
Anxiety over change for staff, parents and
students.

Time to build consensus on most
appropriate materials.

Impatience to rush program development
may increase student and staff stress due
to learning curve.

New assessments may cause additional
teacher and student stress.

Tangible:

Invest in staff to help develop program.
Future consultant savings through in-house
development of program. Less reliance on
outside sources so there is a decrease in
costs to district.

Narrow focus on specific grade level and
content needs by grade level and content
staff for increased expertise.

Focus on sequential and timely
development supported by staff.

Increased student competence and success.
Feedback for adjusting program for
targeted groups and others.

Ability to fine tune and adjust program as
needed.

Up-to-date practices to measure student
progress.

Intangible:

Increase staff motivation, competence and
empowerment. Larger buy-in to success.
Support for adopted programs and grade
level needs.

Increase staff ability to provide various
strategies to address specific needs of all
students.

Increased community confidence and
support for implementation.

Improve implementation of program.
Increase student success, confidence, and
college and career readiness.
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sostegyMuroer._3_ ACTION PLAN

Date: _2/22/14

STRATEGY: We will develop and implement a district-wide assessment system aligned with the
Common Core Standards to effectively analyze student performance data at more frequent intervals
in order to improve instruction, close the achievement gap, and ensure that all students meet or
exceed district standards.

SPECIFIC RESULT: Implement district-wide, teacher-developed, common formative assessment
practices in which analysis of student work is used to inform instruction ensuring all students achieve
their maximum growth as learners.

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5
1 Identify professional growth opportunities in the areas X X X X
of formative assessment for all subject areas and for all
students.
Plan and facilitate workshops to review analysis of X X X X

2 student work (e.g., Collaborative Data Driven Decision
Making) so that all teachers and administrators
understand the purposes and process of formative
assessment practices. Pilot select materials and
models.

Consider the pilot process. Continue and or increase X X
3 time for teacher collaboration to allow time for the
development and analysis of formative assessments.

Collaboratively develop timelines for implementation of X X
4 | formative assessments in the different subject areas
and within different grade levels.

5 Create and implement teacher-developed formative X X X X
assessment materials.

6 Support and use the formative assessment analysis to X X X X
inform instruction.

7 Evaluate formative assessment practices efficacy X X X
utilizing student achievement data and teacher
feedback.

Responsibility TBD
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Strategy Number: _ 3

Plan Number: b

Date: _2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a district-wide assessment system aligned with the
Common Core Standards to effectively analyze student performance data at more frequent intervals
in order to improve instruction, close the achievement gap, and ensure that all students meet or
exceed district standards.

SPECIFIC RESULT: Implement district-wide, teacher-developed, common formative assessment
practices in which analysis of student work is used to inform instruction ensuring all students achieve
their maximum growth as learners.

COSTS BENEFITS
Tangible: Tangible:
e Loss of instructional time when teachers are e Recognize teachers and administrators in the
working outside of the classroom. district experienced and knowledgeable about
e Funding for staff development either beyond formative assessment.
contract time or as release time. e  Workshops will be targeted to staff needs by
¢ Time and funding for staff to identify building on existing capacity.
professional learning needs. e Teachers learn from and with one another by
e Assuming each teacher is available to meet designing and analyzing assessment tasks.
with colleagues on a regular basis. e Instruction becomes more student-centered.
e Time in class for students to complete e Everyone in the district “being on the same
assessments. page” about the process and the purpose of
e Administrative support for this activity this assessment practice.
requires principals to stay abreast of what e Teachers can identify the most beneficial time
the teachers have discussed and the to teach specific components of the curriculum
decisions they have made regarding their given their understanding of their curriculum
instruction. Administrators will have less and their students.
time and attention for other activities. e Teacher-developed tasks should align well with
e Purchase of materials that may be needed to curriculum.
support formative assessments. e Students can get timely and/or ongoing
e Material and staff costs for information feedback about their learning.
distribution including workshops and e Support will enable teachers to adjust
community outreach. instruction as needed. This may include
changing pacing of topics, approaches to
Intangible: instruction and grouping practices in their
e Loss of activities we are currently doing that classroom.
must stop in order to make time to e Enables adjustments to the system as needed
incorporate new priorities. e Determine ways to enhance collaborative
e Anxiety over change for staff, parents and discussions.
students. e Up-to-date assessment practices to measure
e Time to build consensus on most appropriate student progress and program effectiveness.
assessment tool and frequency of
administration.
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e Impatience to rush program development
may increase student and staff stress due to
learning curve.

e New and more frequent assessments may
cause additional teacher and student stress.

Intangible:

Demonstrate a formative assessment process
among the staff in the district.

Identify staff knowledge.

Collaboration among teachers promotes a
cooperative school culture.

Establishing this approach to instruction as a
priority.

Teachers will be more invested in a system that
they have helped to develop.

Assessment tasks will be more informative
when they are aligned with the curriculum and
fit well into classroom activity.

More frequent, less formal assessments may
decrease students’ stress level.

Feeling supported will enable teachers to take
the risks necessary to change their instruction.
Model the same kind of assessment system
that teachers are supposed to use.
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Strategy Number: _ 3

Plan Number: c

Date: _2/22/14

ACTION PILAN

STRATEGY: We will develop and implement a district-wide assessment system aligned with the

Common Core Standards to effectively analyze student performance data at more frequent intervals

in order to improve instruction, close the achievement gap, and ensure that all students meet or
exceed district standards.

SPECIFIC RESULT: Determine appropriate district-wide interim assessment tools that are aligned with
the Smarter Balanced testing system to identify instructional program growth.

Suggested Implementation Timeline

# | Action Step Yearl | Year2 | Year3 | Year4 | Year5
1 Explain the purpose of interim assessments to all X X X X
stakeholders.
2 Collaboratively review current practice and identify X X X
potential changes in assessments.
3 Identify professional learning regarding interim X X X X
assessment for teachers in all subject areas.
Provide necessary infrastructure and resources for
4 development of assessments and assessment systems, X X X
and for the collection, analysis, communication, and use
of data to improve instruction.
5 Develop timelines for implementation of interim
assessments within subject areas and within grade levels. X X X X
6 Assess student learning and provide timely results to
appropriate stakeholders. X X X
7 | Aggregate findings of interim assessments to determine
instructional program growth. X X
8 Develop district plan to address issues of instructional
growth, based on assessment results. X X
9 Evaluate the progress of subgroups identified in the LCAP
(Local Control Accountability Plan). X X
10 | Evaluate program efficacy to refine efforts. X X

Responsibility TBD
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Strategy Number: _ 3
Plan Number: c

Date: _2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a district-wide assessment system aligned with the
Common Core Standards to effectively analyze student performance data at more frequent intervals
in order to improve instruction, close the achievement gap, and ensure that all students meet or
exceed district standards.

SPECIFIC RESULT: Determine appropriate district-wide interim assessment tools that are aligned with
the Smarter Balanced testing system to identify instructional program needs.

COSTS

BENEFITS

Tangible:

Funding for staff development either beyond
contract time or as release time.

Material and staff costs for information
distribution including workshops and
community outreach.

Purchase of materials that may be needed to
support interim assessments.

Technology upgrade costs.

Funding and time to determine infrastructure

needs and then make upgrades as
appropriate (materials, technology support,
reporting cycles).

Provide time to analyze assessment results
and to respond to instructional needs.
Time to evaluate implementation and
develop tool to process feedback.

Intangible:

Loss of instructional time and additional
workload on staff while staff is involved in
release time activities.

Loss of instructional time to assess computer
training needs for students.

Loss of activities we are currently doing that
must stop in order to make time to
incorporate new priorities.

Anxiety over change for staff, parents and
students.

Time to build consensus on most appropriate
assessment tool and frequency of
administration.

Tangible:

Recognize teachers and administrators in
the district experienced and knowledgeable
about formative assessment.

Workshops will be targeted to staff needs
by building on existing capacity.

Teachers learn from and with one another
by designing and analyzing assessment
tasks.

Instruction becomes more student-
centered.

Everyone in the district “being on the same
page” about the process and the purpose
of this assessment practice.

Invest in staff to help develop program.
Competent staff to develop program.
Future consultant savings through in-house
development of program. Less reliance on
outside sources so there is a decrease in
costs to district.

More timely identification of specific
program needs.

More immediate feedback of student
achievement to staff and students.
Provide district-wide and site specific
perspectives.

Increased student competence and
success.

Narrow focus on specific grade level and
content needs.

Increase expertise at grade level and in
content areas.

38




Davis Joint Unified School District Strategic Plan—Board Adopted 3/6/14

Impatience to rush program development
may increase student and staff stress due to
learning curve.

New and more frequent assessments may
cause additional teacher and student stress.

Provides structure for sequential and
timely development of district-wide
assessment system.

More immediate feedback for adjusting
programs for targeted student groups.
Ability to fine tune and adjust all programs
more frequently as needed.

Up-to-date assessment practices to
measure student progress and program
effectiveness.

Intangible:

Increase staff motivation, competence and
empowerment.

Support for assessment practices in grade
levels and content areas.

Increase staff ability to provide various
strategies to address specific needs of all
students.

Increased community confidence and
support for implementation.

Improve implementation of program.
Increase student success, confidence, and
college and career readiness.
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pian Namber, - 3 ACTION PLAN

Date: _2/22/14

STRATEGY: We will develop and implement a district-wide assessment system aligned with the
Common Core Standards to effectively analyze student performance data at more frequent intervals
in order to improve instruction, close the achievement gap, and ensure that all students meet or
exceed district standards.

SPECIFIC RESULT: Assess, build and support school culture to bolster academic success and
connectedness.

RATIONALE: In addition to the types of assessments described in plans a-c, DJUSD also needs to build and
support the culture of our schools —the actual learning environments — to ensure that students, parents
and staff feel connected enough to collaborate in building the best possible educational environments for
all of our children. Potential assessments would be district-wide and site-specific. Some tools would
assess school culture by studying attitudes, such as personal safety, social acceptance, and academic
encouragement, and others would examine behaviors, such as parent and student

participation in voluntary activities as well as teacher’s collaborations with one another.

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5

1 Form a district taskforce made up of representatives of X X X X X
teachers, administrators, parents, and middle and high
school students to select and develop district-wide and
site-based school culture assessment tools.

Research and select school culture assessment tools so
2 district can tap into best practices and experience of X
school culture improvement. Particular focus should be
on cultural attributes that correlate to success of
groups identified in the LCAP. This may lead to policy
recommendations to the Board of Education. District
and schools identify characteristics of a healthy school
culture based on research.

Conduct district-wide assessments to obtain base line
3 results and share with stake holder groups (parents, X end
students, teachers, administrators, school board) and of yr 2
help identify issues and assets.

4 District leadership and staff examine results of district-
wide school culture assessments and report results X end X X X
both on a district-wide and school-specific basis. of yr2
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School site climate committees examine district-wide
5 and site-specific school culture assessment results and
compare with definition of school culture, identified
assets, and initiatives to create improved school
culture.

6 Engage with teachers, parents, and students regarding
how to measure school culture and what site-unique
assessment tools will be used regularly to support
initiative

7 Climate Committees review progress towards district
and site initiatives.

8 Conduct annual district-wide assessment.

9 Evaluate the effectiveness of the assessment tools for
school culture at the district and school site levels.
(Cross reference 4a)

Responsibility TBD
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Strategy Number:__3
Plan: d

Date: _2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a district-wide assessment system aligned with the
Common Core Standards to effectively analyze student performance data at more frequent intervals
in order to improve instruction, close the achievement gap, and ensure that all students meet or
exceed district standards.

SPECIFIC RESULT: Assess, build and support school culture to bolster academic success and
connectedness.

COSTS BENEFITS
Tangible: Tangible:

e Loss of instructional time when teachers are e Recognize teachers and administrators
working outside of the classroom. in the district experienced and

e Funding for staff development either beyond knowledgeable about school culture.
contract time or as release time to learn e Support programs for more inclusive
about school culture. school cultures to address achievement

o Time and funding for staff to analyze results gap.
and identify district and school culture e Additional support of staff due to
priorities. increased parent and community

e Timein class for students to complete school involvement.
culture surveys. e Reduce student and staff absences and

e Purchase of materials that may be needed to they feel more connected to school
support school culture survey. community.

e Material and staff costs for information e Decrease student discipline, behavior
distribution including workshops and problems, bullying and alienation.
community outreach about the impact of e Increase focus on culture that supports
school culture. the whole child by having everyone

“on the same page” about the
Intangible: importance of school culture and its’

e Loss of activities we are currently doing that impact on student learning.
must stop in order to make time to e Reduce crises that come to
incorporate new priorities based on survey administrative staff. Schools will get
results. feedback about their school climate to

e Individual personnel may feel threatened if address deficiencies proactively.
their practices do not support an improved e Increase parent support for schools-
school culture. and support for tax measures-- as they

e Time to build consensus on most appropriate will be surveyed as their attitudes and
assessment tool(s) and frequency of perceptions.
administration. e Measure and guide initiative to

o New and more frequent assessments may enhance collaboration.
cause additional teacher and student stress. e Support for LCAP efforts by monitoring

o More collaboration is expected so and bolstering the educational
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administrative initiative may be slower to
implement.

experience of LCAP targeted groups
and their families.

Increase effectiveness of parent
involvement efforts by monitoring
experiences and attitudes of parents.
Reduce student crises (suicide threats,
decompensations, behavioral issues)
through better monitoring of attitudes
and stress levels.

Measure the effectiveness of schools’
ability to meet the needs of the whole
student; not just academic goals.

Intangible:

Children’s social growth accelerated as
collaboration and volunteerism
recognized and rewarded among adult
role model due to increase adult/child
contact and mentoring.

Improved staff, administrative and
community collaboration and trust may
accelerate implementation of programs
through increased collaboration and
sharing of best practices.

Improved teacher-district climate to
may benefit collective bargaining
practices.

Increase collaboration among teachers
promotes a cooperative school culture
and speed sharing and experimenting
with of best/new practices.

Increase student connectedness to
school and thus achievement.

Enable teachers to take the risks
necessary to change their instruction.
Stronger connections between
teachers/staff and school to better tap
into a variety of resources existing in
the Davis community.
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Strategy 4

We will develop and implement a system that enables
each student to set and pursue academic, social, and
personal goals.
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Strategy Number: 4

Plan:

Date: _2/22/14

a

ACTION PLAN

STRATEGY: We will develop and implement a system that enables each student to set and pursue
academic, social, and personal goals.

SPECIFIC RESULT: Support the development of the whole child and help all students set and pursue
goals to gain greater self-awareness of their abilities and strengths.

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5
Establish and provide an equitable baseline of support
1 services needed to assist all students with social and X X
emotional growth, beginning at the elementary grades.
Provide all schools with the financing, staffing, and
2 professional growth needed to help all students set and X X
pursue social, academic and personal goals.
Establish means by which all students take personal X (2™ X X X
3 ownership of setting and pursuing personal, academic half of
and social goals. yr.)
Conduct professional growth for teachers to refine their
4 methods of differentiating their students’ educational X X X X

experience. (Cross-reference Strategy #1)

Responsibility TBD
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Strategy Number: __4
Plan: a

Date: _2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a system that enables each student to set and pursue

academic, social, and personal goals.

SPECIFIC RESULT: Support the development of the whole child and help all students set and pursue

goals to gain greater self-awareness of their abilities and strengths.

COSTS

BENEFITS

Tangible:
e Training and staff development costs
e  Curriculum and materials

Intangible:
e Time to develop and implement system
e Anxiety about change

Tangible:
e Students planning and accomplishing
their own academic and social goals
e Increased staff collaboration
e Depth of student understanding and
complexity of thinking

Intangible:
e Improved school climate
e Improved student connectedness with
school
e Improved academic engagement of
students
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Strategy Number: 4

Plan:

b

Date: _2/22/14

ACTION PILAN

STRATEGY: We will develop and implement a system that enables each student to set and pursue
academic, social, and personal goals.

SPECIFIC RESULT: Promote connectedness through small learning environments to better meet each
student’s needs.

Suggested Implementation Timeline

# Action Step Year1l | Year2 | Year3 | Year4 | Year5
1 Lower class size. X X
2 Conduct professional learning for teachers to utilize
small groups and facilitate differentiated learning. X X X X X
(Cross-reference Strategy #1)
3 Explore establishing strategies, (e.g., “schools-within-a- X X
school”) to facilitate goal-setting, college and career
readiness, and school-connectedness for secondary
students.
4 Develop a community-wide volunteer network to X X X X
further support small group learning environments
throughout the district.
5 Conduct an evaluation related to this result on an X X X

annual basis to determine continuance or alteration of
each action.

Responsibility TBD
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Strategy Number: 4

Plan Number: b

Date: _2/22/14

STRATEGY: We will develop and implement a system that enables each student to set and pursue

academic, social, and personal goals.

SPECIFIC RESULT: Promote connectedness through small learning environments to better meet each

student’s needs.

COST-BENEFIT ANALYSIS

COSTS

BENEFITS

Tangible:
e Additional teacher salaries-ongoing
e Professional development-ongoing
e Physical space including additional
classrooms or learning areas to
accommodate small groups

Intangible:
e Time for training

e Time for establishing volunteer network

e Increased responsibility assigned to
administrators to oversee
implementation

Tangible:

e More teacher/staff contact

e Increased differentiated learning
opportunities

e Increased academic achievement

e Increased instructional time

e Increased engagement of staff and
students

Intangible:
e Improved school climate
e Improved staff morale
e Improved student satisfaction
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Strategy Number: _ 4 ACTION PLAN

Plan:

Date: _2/22/14

c

STRATEGY: We will develop and implement a system that enables each student to set and pursue
academic, social, and personal goals.

SPECIFIC RESULT: Engage students to become lifelong learners able to pursue postsecondary options

of their choice.

Suggested Implementation Timeline

Action Step

Year 1

Year 2

Year 3

Year 4

Year 5

2a

Identify and work to eliminate barriers so that all
students can access extended learning opportunities
(e.g., before, noon-time, and afterschool programs and
activities).

Provide all students with access to the technology
necessary to complete their school work and meet
college/career readiness expectations.
(Cross-reference with Strategy 2)

Define pathways for career success that do not include
a 4 year postsecondary education.

Enhance opportunities and provide resources for 21st
century learning (e.g., mentoring, project-based
learning, internships/externships,, volunteering, and
other applied, real-world learning opportunities) to
teach and inspire students to reach their full potential.

Develop means to collect feedback from DJUSD alumni
on college and career readiness.

Conduct an evaluation of this result on an annual basis
to determine continuance or alteration of each action.

Responsibility TBD
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Strategy Number:_4
Plan: _ ¢

Date: _2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a system that enables each student to set and pursue

academic, social, and personal goals.

SPECIFIC RESULT: Engage students to become college and career ready and life-long learners.

COSTS

BENEFITS

Tangible:
e Training and staff development costs
e Curriculum and materials costs
e Additional staffing
e Increased cost for technology, support,
and extended school day

Intangible:
e Time for planning, training and
implementation
e Anxiety about change

Tangible:

Increased partnerships with the
community

Greater student access to technology
Improved opportunities for all students
Increased student preparedness for post-
secondary education and careers
Increased engagement for students and
staff

Greater equity for students and families
Increased collaboration

Intangible:

Increased student involvement in their
community

Opportunities for students to explore
their interests and passions

Increased depth of instructional practices
Increased collaboration among teachers
Students more globally competitive
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Sty umber: ACTION PLAN

Date: _2/22/14

STRATEGY: We will develop and implement a system that enables each student to set and pursue
academic, social, and personal goals.

SPECIFIC RESULT: Increase communication with all parents/guardians, students, and community
members to foster school connectedness, provide information, and encourage participation in the
school community.

Suggested Implementation Timeline

# | Action Step (number each one) Year1l | Year2 | Year3 | Year4

Year 5

Communicate to parents, teachers, students and
1 community members a shared vision of high standards X X X X
of learning and behavior, including, but not limited to,
the Common Core.

Share information in multiple languages about
2 programs, opportunities, and goal-setting with parents, X X X X
students, and community members through
informational events, School Loop, the DJUSD website,
newsletters, and other forms of two-way
communication.

3 Seek partnerships to help DJUSD better serve its X X X
students and families.

4 Evaluate the effectiveness of the specific result (cross
reference 3d)

Responsibility TBD
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Strategy Number: _ 4
Plan: _d

Date: _2/22/14

COST-BENEFIT ANALYSIS

STRATEGY: We will develop and implement a system that enables each student to set and pursue
academic, social, and personal goals.

SPECIFIC RESULT: Increase communication with all parents/guardians, students, and community
members to foster school connectedness, provide information, and encourage participation in the
school community.

COSTS BENEFITS

Tangible:

Translators for written and in-person
outreach

Additional staff to establish volunteer
network and community outreach
Costs for materials such as paper,
subscriptions to digital communication
tools

Intangible:

Time for establishing volunteer network
and linking to all school sites

Time for school sites to communicate
about high standards

Tangible:

Increased family and community
involvement

Increased number of adults to assist
with campus activities

Greater community awareness of
schools and their needs

Intangible:

Increased family well-being when
supported by community-wide
organizations

Improve intra-school spirit
Foster a healthier school climate
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Strategy 5

We will develop, implement, and assess a
comprehensive human resources system consistent
with our mission and objectives.
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Strategy Number: 5
Plan Number: 1
Date: Feb 7, 2017

ACTION PLAN

STRATEGY: We will develop, implement and assess a comprehensive human resources system
consistent with our mission and objectives, focusing on:

recruiting
supporting
evaluating
retaining
advancing and
recognizing

a team of highly qualified diverse and dedicated staff.

SPECIFIC RESULT: To Increase the scope of district-wide Professional Growth structures. Ensure

growth and development pathways exist for all levels of district employees through a comprehensive
professional growth system, DJUSD will become the preferred place to work in the Sacramento region
because of the district’'s commitment to supporting new and current teachers, administrators, and

staff through professional development, career counseling, and teacher training.

Action Step

Year
1

Year
2

Year

Year

Year

Professional development

District commits to a core HR philosophy of building,
leveraging, and utilizing its Social Capital. Increasing
transparency, mutual respect, communication, and
collaboration among all employees in order to maximize
each student’s achievement

District identifies a direction or focus of targeted district-
wide professional development (target area) with a focus
on best practices. District evaluates the professional
development focus and modifies if necessary.

District provides opportunities for all staff to be trained
in the target area

In-House training is encouraged. Volunteer teachers are
encouraged to be trained in the district target area and
then be compensated to coach other teachers.

In order to implement desired district focus, sites are
allocated extra time during the day and week to
collaborate.

Site administrators observe teachers to encourage
desired best practices in the classroom
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District provides on-going training in recognizing
institutional biases regarding minorities.

District provides incremental training for all staff in
recognizing subconscious biases they may have
themselves.

Increasing communication at all levels and all
participants is considered part of everyone’s job
description.

Teachers have follow-up support after training to help
them incorporate it into the classroom.

New teachers receive extra support after the two BTSA
years, for years 3,4, and 5

District supports sub-time for teacher release time to
observe and collaborate with other teachers and subs for
Administrators to observe teachers in classrooms.

District office to have someone tasked with increasing
public recognition of staff. Finding the most effective
methods for recognizing staff around the district and
sharing successful strategies with all sites. Amount of
staff recognition to increase year over year.

Create a professional growth system that is aligned with
California Standards for the Teaching Profession and that
uses a self-assessment rubric that allows teachers to
determine their own professional growth needs.
(Strategy 1a, Action Step 5)

Increase certificated staff contract days by 3, then 4 then
5 days in each subsequent year to be set aside for
required professional growth. (Strategy 1a, Action Step
6a)

Increase classified staff contract hours to be set aside for
professional growth. (Strategy 1a, Action Step 6b)

Create a mechanism to require staff to participate in

professional growth areas of district priority. (Strategy
1b, Action Step 3)

Career counseling
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DJUSD creates a career development program that
includes access to a certified career counselor.

Offers yearly sessions for all employee to review career
satisfaction, professional goals, and pathways for
achieving success ideally in the district.

Provides employees with opportunities and resources
that support their career advancement in a concrete
way.

Recognizes motivated employees facilitates
reassignment or advancement within the district.

Evaluates success of the program in terms of satisfaction
and set outcomes.

Teacher residency program

DJUSD contacts local universities to create a team to
coordinate a district internship program.

Organizes a hiring committee to recruit interns who are
diverse and motivated.

Identifies master teachers to train, mentor, and co-teach
with interns. Offers compensation in terms of flexible
hours for teachers nearing retirement.

Based on evaluation of performance consistent with
district goals, offers employment to interns.

Recognize commitment of master teachers, interns, and
program partners and disseminate success of program
via multiple communication platforms.
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Strategy Number: 5
Plan Number: 1
Date: Feb 7, 2017

COST-BENEFIT ANALYSIS

STRATEGY: We will develop, implement and assess a comprehensive human resources system
consistent with our mission and objectives, focusing on:

e recruiting

e supporting

e evaluating

e retaining

e advancing and
e recognizing

a team of highly qualified diverse and dedicated staff.

SPECIFIC RESULT: To Increase the scope of district-wide Professional Growth structures. Ensure

growth and development pathways exist for all levels of district employees through a comprehensive
professional growth system, DJUSD will become the preferred place to work in the Sacramento region

because of the district’'s commitment to supporting new and current teachers, administrators, and
staff through professional development, career counseling, and teacher training.

COSTS

BENEFITS

Tangible:

-Increase cost for time away from students in
the schedule

-Increased costs for staff time taken by more
attention to communications

-Cost of compensation of teacher coaches
-Administrators will need to be in classrooms
more often

-Costs associated with the support of district-
wide best practice goal

-Likely either hire more people or have a longer
day

- 1c up to $1.8m (S350k per day) - annually

- 1d (train the trainer) up to $50k - annually
-1e (S50k per additional hour) - annually

-1i — 2 days, $600k — one-time - annually

1k — 2 days over the course of the school year,
$600k — annually, unless consolidated with 1c
11 - $300k, assuming number of new teacher
trend remains static - annually

1n - $10k annually

2a - S5k one-time

2b - $25k — annually

3c - $2-4k per intern, if district subsidizes this
cost

Intangible:

-Some staff will be hesitant to change practices
and will potentially undermine the
implementation

Tangible:

-Each teacher's skills are more widely known by
people not directly responsible for evaluating
them.

-Lower staff turnover

-Higher morale and productivity

-District focused on best practices

-Staff trained in best practices and
coached/supported

-Student achievement gap addressed through best
practice focus

-More time spent by administrators observing
best practices

-Supporting new teacher, increased retention of
new teachers

-growth is celebrated

Intangible:

-Individual employees are recognized for their
skills, efforts, and creativity.

-building professional learning community
-higher morale and satisfaction

-increased consistency/clarity across the district -
may also help ease parent angst about variability
across classrooms.

-Increase preparedness predictability

-format for adopting new things
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-will lead to inequitable outcomes without
consistent site buy-in
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Strategy Number: 5
Plan Number: 2

Date:

STRATEGY: We will develop, implement and assess a comprehensive human resources system

Feb 7, 2017

consistent with our mission and objectives, focusing on:

recruiting
supporting
evaluating
retaining
advancing and
recognizing

a team of highly qualified diverse and dedicated staff.

ACTION PLAN

SPECIFIC RESULT: 100% of certificated, classified and administrative staff report that the district is a
culturally responsive environment where they feel safe, recognized, respected, and a sense of agency
to be innovative.

. Year | Year | Year | Year | Year
# | Action Step (number each one) 1 5 3 4 5
1 | Create and fortify a pool of mentors who participate in
ongoing culturally responsive training in order to serve as
mentors to new employees.
a Identify potential mentors, current or retired educational X
staff members.
b | Develop a mentorship description and training plan X
C Develop a process for matching mentors with new X
employees.
d | Match each new employee with a mentor. X X X X X
e | Evaluate the program. X X X X
2 | Assessing the district for its ability to provide an
environment of safety, respect, agency and cultural
responsiveness for all
a Establish and refine strategies to understand the X X X | X X
experiences of staff who identify as not in the dominant
culture using surveys and other measures
b | Establish affinity groups focused on support, understanding, X X X
and developing agency
X
o Make survey findings to all administrators to inform their X X X X
leadership and decisions and to all staff to foster
transparency
d
X X X X
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bl

b2

b3

b4

Use findings to inform Strategic Planning, Local Control
Accountability Plan (LCAP) process, and other processes.

HR staff tracks and reports yearly the diversity of staff by
classification and site. HR specifically tracks promotions,
new hires and attrition of diverse staff.

Establishing a culturally responsive working environment
through: (inclusive of race, religion, gender, orientation,
etc) working environment through:

Specific on-boarding activities to engage new employees in
district values of equity and inclusion, including but not
limited to training in implicit bias, cultural humility and
responsiveness, historical racial, economic and other
injustice, systemic and institutional oppression, of
socioeconomic class, specifically how to support diverse
staff and value of pluralistic environment.

Building a culture of leaders championing a culturally
responsive and equitable working environment by:

e Make it a criterion for all site and
department leaders to be culturally
responsive and agile-minded so that they
can champion a culturally responsive
working and learning environment; that
they propose, implement and evaluate
strategies for improving environment,
including analysis of annual staff survey

e Support leaders to make changes, without
fear of censure if not successful

e Assess leaders on how they are proposing,
developing and implementing culturally
responsive strategies

e Recognize people who are leading the way
in developing themselves or their sites, who
are using the characteristics of cultural
responsiveness to meet the District vision or
mission

Create a culturally responsive review of district recognition
programs and protocols

Provide ongoing professional development opportunities for
all staff, including but not limited to equity, implicit bias,
cultural humility and responsiveness; historical racial,
economic and other injustice, systemic and institutional
oppression, of socioeconomic class, specifically how to
support diverse staff and value of pluralistic environment.
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Establish an ongoing process for evaluating the capacity of
the human resources system to attract, retain and promote
a diverse staff

Create an advisory committee on accountability for staff
diversity and support

Committee creates plan for examination of each of the six
aspects of HR
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Strategy Number: 5
Plan Number: 2
Date: Feb 7,2017

COST-BENEFIT ANALYSIS

STRATEGY: We will develop, implement and assess a comprehensive human resources system

consistent with our mission and objectives, focusing on:

e recruiting

e supporting

e evaluating

e retaining

e advancing and
e recognizing

a team of highly qualified diverse and dedicated staff.

SPECIFIC RESULT: 100% of certificated, classified and administrative staff report that the district is a

culturally responsive environment where they feel safe, recognized, respected, and a sense of agency

to be innovative.

COSTS

BENEFITS

Tangible:

e Compensation for mentors, trainers

e Focus group facilitators

e Data analysis (from survey)

e survey administration

e staff time to communicate findings

e Poster production

e fixing the things that make people
feel unsafe

e 1a-5250k (5250 estimated cost per
employee) - annually

e 2a-S5kone-time

e 33-$15k (one-day for new
employees) annually

e 3d-(1day peryear) - $180k -
annually

Intangible:
e Keeping the momentum for change
e Human capital cost when issues are
not responded to
e Time to work through issues once
identified

Tangible:

increased retention

possible increase of health (absences)
Resource for HR/other employees to recruit,
support others, etc.

Safer environment for all

Healthier learning environment

Intangible:

100% presence of employees and their gifts
(what they bring to work)

Deeper learning, thinking

Increased recruitment potential

Modeling expectations

preparing students/staff for real world

All people feel valued

Helps us to be a learning institution
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Strategy Number: 5

Plan Number:_3 ACTION PLAN

Date: _ 2/7/2017

STRATEGY: We will develop, implement and assess a comprehensive human resources system
consistent with our mission and objectives, focusing on:

recruiting
supporting
evaluating
retaining
advancing and
recognizing

a team of highly qualified diverse and dedicated staff.

SPECIFIC RESULT: Create and implement an enhanced district-wide comprehensive recruitment
process that provides timely and qualified staffing of school district personnel needs and expands the
diversity of staff in the district.

Year | Year | Year | Year

# | Action Step (number each one) 1 5 3 4 Yesar
1 | Create an overall employment brand look/feel/messaging for X X

the DJUSD that reflects the goals of excellence, diversity and

inclusion.

3 | Enhance and streamline the interview/job offer process.

Expand recruitment outreach efforts.

Update recruitment brochure consistent with branding
Create recruitment video consistent with above to use
at job fairs and on DJUSD website

Use website/video to recognize the commitment and
dedication of employees and programs

Create an enhanced presentation for recruitment on
DJUSD website

Engage school Principals and staff to regularly attend job
fairs. A diverse team represents DJUSD.

Explore partnerships with UC Davis and other local X X X X X
colleges and the Davis/local Chamber of Commerce
regarding recruitment and employment opportunities
Identify schools from which to recruit. Focus on diversity
and explore on-campus opportunities.

Explore the possibility of offering an employee referral
program to district personnel

Explore and learn strategies and effective practices in
order to recruit a more diverse staff.
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Create and implement interview/selection training
program for all participants; focus on legal compliance,
district recruitment goals, and selection criteria.
Create clear protocols for the recruitment/hiring
process.

Create a candidate pool which is not site specific for
hard to fill positions.

Once candidate is identified, offer contacts on the spot,
pending board approval.

Evaluate possibility of offering signing bonuses,
relocation assistance or other incentives for hard to fill
roles.

Explore methods to move experienced teachers
transferring from other school districts to permanent
status more quickly

Create partnership with Principals/key stakeholders.

Regularly attend Principals forums, PTA/PTO meetings,
school board meetings to provide a.) vision b.) updates
on successes and challenges, and c) provide
communication across stakeholders on accomplishing
the recruitment goals

Ensure Principals have the tools they need to lead the
interview and selection process at their sites.

Measure results and make ongoing improvement in the
recruitment/hiring process

Identify the success of various recruitment strategies
including reasons why candidates did/did not accept job
offers

Conduct staff surveys to gain insight into why people
come, stay and leave the school district

Gather feedback from Principals and other key
stakeholders on what’s working well/needs
improvement

Obtain best practice information/benchmark data if
available, review and apply findings to DJUSD processes
as appropriate

Measure whether recruitment efforts are increasing
staff diversity and inclusiveness throughout the district.
Annually create charts and graphs reflecting employee
demographics for all groups.
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Strategy Number: 5
Plan Number:_ 3

Date: __2/7/2017

COST-BENEFIT ANALYSIS

STRATEGY: We will develop, implement and assess a comprehensive human resources system

consistent with our mission and objectives, focusing on:

recruiting
supporting
evaluating
retaining
advancing and
recognizing

a team of highly qualified diverse and dedicated staff.

SPECIFIC RESULT: Create and implement an enhanced district-wide comprehensive recruitment
process that provides timely and qualified staffing of school district personnel needs and expands the
diversity of staff in the district.

COSTS

BENEFITS

Tangible:

1 - Production costs of video ($25k), website
and print materials — one-time

(These costs may be mitigated by tapping into
local, student and/or volunteer resources.)
-The cost of employee referral program
Possible costs of interview/selection training
program training

Costs of signing bonuses

3 —streamline interview/selection process
$10k — one-time

3 —signing bonuses ($50-250k) annually
depending on eligible positions and number of
openings

Intangible:

Costs of staff time and resources to conduct
surveys, analyzed data, and attend recruitment
fairs, school site meetings and board meetings.
Potential decrease in site hiring
choice/autonomy

anxiety for candidates not knowing the site to
which they will be assigned.

Tangible:

e A clear focus on diversity.

e Creates a consistent vision, plan
and process for recruitment.

e Enhanced legal compliance in HR
process

e DJUSD is more attractive to the
best candidates in multiple
medias.

e Improved ability to recruit and hire
in a timely manner.

e Fosters increased communication
among stakeholders.

¢ Implements continuous
improvement approach to hiring.

e Building partnerships and
relationships with the district, the
city, and universities.

Intangible:

e Potential increase in number of
high quality candidates hired for
open positions (district wide)

e Exposure to more candidates

e Improved morale of current
employees when the district is able
to hire and retain quality
employees.

65



Strategy Number: 5
Plan Number: 4
Date:

2/8/2017

ACTION PLAN

STRATEGY: We will develop, implement and assess a comprehensive human resources system
consistent with our mission and objectives, focusing on:

recruiting
supporting
evaluating
retaining
advancing and
recognizing

a team of highly qualified diverse and dedicated staff.

SPECIFIC RESULT: To make DJUSD a more desirable employer by providing compensation above the
comparable regional levels for all employees and by providing flexible benefits that are delivered
through an accessible, user friendly and customer service oriented human resources system.

Action Step (number each one)

Year 1

Year 2

Year 3

Year 4

Year 5

Determine competitive and comparable regional
compensation for all employees.

Strive to be at or above the regional comparable
compensation level.

Negotiate the contracts with the benefits providers to allow
for more individualized plans.

Negotiate the contracts of DJUSD employees so that the
district will offer each employee the equivalent of full
coverage for 1 individual and that money can be divided
between health, vision, and dental benefits as the employee
sees fit.

Move the benefits department and any staff handling these
areas under the management of the HR department.

Have a dedicated benefits person who provides direct
customer service (even prior to a signed contract) and works
as a liaison between the employee and the contracted
benefits providers and the local community. This person can
also negotiate additional benefits with community providers
such as gyms, childcare facilities, etc. This employee will be
responsible for providing a benefits fair each year where the
benefits and choices offered by the district are explained to
employees (by both the district and the health care
providers).

Allow employees to make one-on-one appointments with
the benefits person on their campus or at their worksite.

X
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10

Develop a comprehensive and interactive benefits website.

Every year the district will send out a survey to its employees
to reevaluate the compensation and benefits that are
offered and whether they are sufficient or need to change in
some

way.

Based on annual survey results and market opportunities the
district will offer new/innovative expansion of benefits to its
employees and communicate compensation/benefits related
to decisions to employees.

Creating a less stressful onboarding process for new
employees, which includes clear and timely information
regarding compensation and benefits.

The district should strive to fully cover the individual
employee for the lowest cost health benefit plan.
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Strategy Number: _5
Plan Number: 4
Date: 2/8/2017

COST-BENEFIT ANALYSIS

STRATEGY: We will develop, implement and assess a comprehensive human resources system

consistent with our mission and objectives, focusing on:

a team of highly qualified diverse and dedicated staff.

recruiting
supporting
evaluating
retaining
advancing and
recognizing

SPECIFIC RESULT: To make DJUSD a more desirable employer by providing compensation above the
comparable regional levels for all employees and by providing flexible benefits that are delivered
through an accessible, user friendly and customer service oriented human resources system.

COSTS

BENEFITS

Tangible:

Staff to manage website/design

Opportunity cost of moving employee out of fiscal
If employee compensation is increased there will
be increased cost (or intangible costs re: working

conditions)

1 — Comparable salary and benefits would vary

based on the goal - $2-5m — on-going

2 — Based on negotiated benefits and the cost of

single only - $850k-$3m
4 - $25-50k annually
6 - S5k one-time

Intangible:

time for plan analysis/negotiations

potential expanded positions/responsibilities

Tangible:

Employee time saved not having to
navigate systems

Lower costs for benefits

Provide higher quality service

Better understanding of benefits
offerings

High demand met (via survey results)
Increased compensation/benefits

Intangible:

Attract prospective employees with
transparent benefits

Predictable resource for benefits
(through fair)

Increase feeling of care for
employees

Deeper integration into HR on-
boarding process
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