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*LCAP Process

Local Control - Advisory Topics

and *Achievement/Opportunity Gap
Accountability Presentations

Plan Advisory ‘Implementation Updates
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Focus on LCAP
Priorities

- Priority 2
P”O”ty 1 ImplementaX)n of

Basic Services State Standards

Local Indicator Tools

Priority 3 Priority 6

Parental Involvement School Climate



Getting to Met
on the

Accountability
Dashboard

Meeting standard on the local indicators
is NOT about the RESULTS of a survey
nor the LEVEL of progress on a tool...

Meeting standard is about engagement
in the process, analysis for continuous
improvement, transparent reporting of
results, and the expectation to
incorporate into the plan.




Getting to “"Met"”: Basic Services

Frequency: Annually

Indicator: Measures district progress meeting basic services

Accountability: Reports results to governing board at a reqgularly
Reporting to Board scheduled public meeting

Accountability: Reports results to stakeholders and public

Reporting to Stakeholders through evaluation rubrics

Tool: District and School Accountability Report Cards



Getting to “"Met"”: Implementation of

State Academic Standards

Frequency: Annually
Indicator: Measures progress implementing state academic
standards
Accountability: Reports results to governing board at a reqgularly
Reporting to Board scheduled public meeting
Accountability: Reports results to stakeholders and public

Reporting to Stakeholders through evaluation rubrics

Tool: State Developed Reflection Tool



Getting to "Met”: Parent Engagement

Frequency:

Indicator:

Accountability:
Reporting to Board

Accountability:
Reporting to Stakeholders

Tool:

Annually

Measures progress in 1) seeking input from
parents in decision making; and 2) promoting
parental participation in programs

Reports results to governing board at a regularly
scheduled public meeting

Reports results to stakeholders and public
through evaluation rubrics

Reflection Tool summarizes key findings from
local survey related to seeking input from parents



Getting to "Met"”: School Climate

Frequency: Annually
Indicator: Measures progress in developing a positive school
climate
Accountability: Reports results to governing board at a reqgularly
Reporting to Board scheduled public meeting
Accountability: Reports results to stakeholders and public

Reporting to Stakeholders through evaluation rubrics

Tool: Reflection Tool summarizes finding from school
climate surveys



Continuous

Cycle of
Improvement

LCAP Annual
Update Adopted

Complete Self Implementation

Review of LCAP Actions

Stakeholder Data Analysis and
Engagement self-reflection



Next Steps in

the Process

Year 1 Year2 Year3d

Yearly Yearly Yearly

Yearly Yearly Yeary

Yearly Yearly Yearly

Yearly. no historical Yearly, no historical Yearly. no historcal

narrative to be kapt narrative to be kepl narrative to be kept

Wiitlen for 3 vears Changes to plan could include a change lo & spaciic
7 ¥ aoal, adding an action, modifying an action,
Goals, Actions, & Services discontinuing an action - all based on review of

dataimefrics and ind cators

Dammm; Yazarly, hislorcal contexl | Yearly, histonicel context | Yearly, historical contexl
Increased/! "W =2 :m' i Services | kept over 3 years kept cver 3 years kept over 3 years



Questions




