SCHOOL SITE SAFETY UPDATE

LAURA JUANITAS
SEPTEMBER 1, 2016




DJUSD GOAL

DJUSD

Identify reasonable and effective improvements

in safety and security

Protect students, staff, and secure campuses

Enhance community partnherships




LEVEL 1

(IMPLEMENT ONE YEAR)

Radios

Refine safety policies

Wayfinding (sighage)

Campus supervisor training

Raptor at all school sites

Door maintenance

Radios deployed and staff
trained; refresher fall 2016

All documents updated; site
training of crisis teams

Working with architect to
develop uniformity

North Bay and CHP trainings

Implemented at all school
sites except Fairfield

M & O continues to be
responsive to work orders

COMPLETED

Fall 2016

3-4 campuses
per year

Fall 2016
(yearly)

COMPLETED

Ongoing




2

LEVEL 2 ~——t
(IMPLEMENT 3 YEARS) DJUSD |
Trespassing notification Identified options; Continue to Ongoing
work with City & Commissions
Key control Implemented site procedures  Spring 2016
Obscure views inside Staff training and Ongoing
classrooms identification; Maintenance
Intrusion detection Increased use of Raptor; Staff Ongoing
to wear ID
Installation of duress Evaluating high risk areas Ongoing
buttons
Package reception Plan to develop protocol for Summer

procedures package reception 2017
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LEVEL 3

(IMPLEMENT 5 YEARS) DJUSD |

Define campus property
lines

Safety fencing

Identify and eliminate
climbing aids

Evaluate and address PA
system dead-spots

Remove obscuring
vegetation

Meetings with city; M & O 2-3 campuses

developing standard per year

Prioritized fencing projects 2-3 campuses
per year

M & O working with Principals Ongoing

to prioritize

Radios implemented; ongoing Ongoing

PA maintenance

Need additional groundskeeper; 2016-2017
utilize outside vendors




NEXT STEPS DJUSD

»$25-30,000 per year over 5 years from existing
Maintenance and Facilities budget

» BOE-City collaboration in identified areas
» Message to affected community
» ldentify cost savings to hire additional staff

»Investigate and pursue grant options
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