
Local Control Accountability Plan Advisory 

Meeting Dates 

2015-16 

Date Agenda Topics 
Number 

of 
Attendees 

October 12, 2015 I. Objectives for 2015-16 and Timeline  
II. 2015-16 LCAP Approval Process  

III. Reflections on 2014-15 Process  
IV. 2015-16 LCAP Actions Implementation  
V. Literacy and Equity  

VI. LCAP Measurements  

27 

November 30, 2015 I. Review Feedback from October 12 LCAP Advisory 
II. Next Steps from School Governance Workshop 

III. Presentation of Student Achievement Data  
a. Smarter Balanced Assessment Results 
b. Graduation Rates and a-g Completion Rates 

IV. Website Resources – Research, Data, and LCAP 
Information  

V. Small Group Work – Data review and discussion of 
relevant research  
a. What does the data suggest should be our areas 

of focus? 
b. What does the research suggest is the 

appropriate step to address this challenge? 

22 

January 11, 2016 I. Review November 30 LCAP Advisory Notes 
II. Presentation and Discussion of Healthy Kids Survey 

Results 
III. Current and Upcoming Parent Engagement Activities 

a. LCAP Survey 
b. LCAP Community Forum – January 14 and 

February 10 – What information would the LCAP 
Advisory like back from the forums? 

c. Parent Engagement Night 
d. Intentional Meetings – Montgomery Elementary; 

Moore Street Apartments; Foster Youth; Migrant 
Center; and Student Interviews 

e. Communication Survey 
IV. Website Resources 
V. Summary and Items for February 16, 2016 LCAP 

Advisory Meeting  

23 

February 16, 2016 I. Review January 11 LCAP Advisory Notes  
II. Conditions of Learning – Teacher Quality; State 

Standards and Course Access 
III. Preparing for our Annual Update 

19 



a. Number of Goals 
b. Gathering Information – Meeting Notes, Student 

Surveys, LCAP Survey, Messages to the 
Superintendent 

c. Program Updates 
d. Recommendation Process 

IV. Website Resources 
V. Summary and Items for March 14, 2016 LCAP 

Advisory Meeting  

March 14, 2016 I. Review February 16 LCAP Advisory Notes 
II. State Wide LCAP Survey 

III. Process to Review Proposals 
IV. Review Criteria 
V. Feedback Information to Consider 

a. Meeting Notes 
b. Student Interview 
c. LCAP Survey 

VI. Website Resources - Research 
VII. Summary and Items for April 18, 2016 LCAP Advisory 

Meeting 

21 

April 18, 2016 I. Review March 14 LCAP Advisory Notes  
II. Complete Review Proposals 

III. Recommendations for Cabinet 
IV. Summary and Items for May 9, 2016 LCAP Advisory 

Meeting  

16 

May 16, 2016 I. Welcome and Introductions  
II. Review April 18 LCAP Advisory Notes 

III. Review and Changes Metrics 
IV. Next Steps – Cabinet/Board of Education 

Meetings 
V. Plans for 2016-17 

 

20 

 


