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TIMELINE DJUSD

January 21, 2016 - BOE Discussion Strategic
Team Composition

January 27, 2016 - Nomination Forms Posted
and Announced

February 19, Nomination Forms Due

March 3, 2016 Selection Discussions

March 4, 2016 Notification to Nominees
April 1 and 2, 2016 Annual Update Workshop
April 21, 2016 Annual Update to the Board




TEAM CHARACTERISTICS DJUSD

Characteristics

Representative of many constituencies,
inventive, able to reach consensus,
enthusiastic, persistent, flexible, respected,
respectful, opinionated, eclectic, excellent
communication skills, critical thinker,

visionary.




MEMBERS' COMMITMENT

Commitment

Representing their views accurately and
honestly

Reachin g consensus Home Distrct Schools Deparments Instruction Famiy

Strategic Planning

NOMINATIONS SOUGHT FOR NEW STRATEGIC
PLANNING TEAM MEMBERS

Creativity and innovation inspire new learning and help drive progress, As professional

learners, DIUSD wishes to push beyond the status quo. The Strategic Planning process
DIUSD educators and the Davis community together to forward think, considers possib
and strategically set actions to guide our organization forward. Creation and selection ¢
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