
STRATEGIC PLANNING 

TEAM SELECTION 
INSTRUCTIONAL SERVICES 

MARCH 3, 2016 



 January 21, 2016 – BOE Discussion Strategic 
Team Composition 

 January 27, 2016 – Nomination Forms Posted 
and Announced 

February 19, Nomination Forms Due 

March 3, 2016 Selection Discussions 

March 4, 2016 Notification to Nominees 

April 1 and 2, 2016 Annual Update Workshop 

April 21, 2016 Annual Update to the Board 
 

TIMELINE 



Characteristics 

Representative of many constituencies, 

inventive, able to reach consensus, 

enthusiastic, persistent, flexible, respected, 

respectful, opinionated, eclectic, excellent 

communication skills, critical thinker, 

visionary. 
 

TEAM CHARACTERISTICS 



Commitment 

Representing their views accurately and 

honestly 

Reaching consensus 

 
 

MEMBERS’ COMMITMENT 



 

  

 

 Discussion 
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