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Strategy 1 and LCAP Goal 1: We will develop, implement, and assess a Professional Growth
System consistent with our mission and objectives, focusing first on social-emotional
intelligence, differentiated instruction and inquiry-based learning.

Strategy 2 and LCAP Goal 2: We will develop and implement a plan for physical space and
technology infrastructure required to achieve our objectives and mission.

Strategy 3 and LCAP Goal 3: We will develop and implement a district-wide assessment
system aligned with the Common Core Standards to effectively analyze student performance
data at more frequent intervals in order to improve instruction, close the achievement gap,
and ensure that all students meet or exceed district standards.

Strategy 4 and LCAP Goal 4: We will develop and implement a system that enables each
student to set and pursue academic, social, and personal goals.

LCAP Goal 5: Increase the percent of English Learners that make adequate yearly progress
and are reclassified as Fluent English Proficient within five years.

Strategy 3 Action D and LCAP Goal 6: Conduct a district-wide climate assessment to obtain base
line climate data. The school culture/climate tool will have particular focus on cultural attributes that
correlate to success of student groups identified in the LCAP.

LCAP Goal 7: Increase parent engagement through effective two-way communication to
communicate with families about school programs and student progress; foster involvement
of families at school; support academic learning at home; and include families as
knowledgeable participants in school decisions.

LCAP Goal 8: Value each person responsible for the education of our students by recognizing
their work in promoting a community of respect, trust, and inquiry-based practice.
Recognition will be embedded in collaborative practices, professional growth, and effective
communication networks.



