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ABOUT THIS SPECIAL REPORT

Board of Education directive from June 4,
2015

Collaborative effort by lead administrators in
accelerated 14-week timeline

Presented to the Board of

Education, September 17, 2015
Foundation for future AIM Sl N ot lerdhomsa B ewsff
program decision-making




THE DUAL CHARGE

“Io provide more equitable access to AIM program...

...review and recommend assessment protocols to be
implemented in screening students beginning in the
2015-16 school year. The focus of assessment will be

to identify students whose needs cannot be met in
classrooms which fully implement best practices of
differentiated instruction...

...develop a plan for the district which fully
implements differentiated instructional
practices in all classrooms.”

- Board of Education Directive June 4, 2015
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KEY FINDINGS: NO RIGHT WAY!
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CONSIDERATIONS




IDENTIFICATION PROCESS v
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A
7/\( Continue use of OLSAT for Universal Testing

Pilot HOPE Scale as a step toward multiple
measures

A 4 risk factors cue additional assessment
7/\( 1) economic, 2) health/disability, 3)
language/culture; 4) discrepant indicators

* Raise qualification score to 98%
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Please stand by for Identification Process flow demo:

[ e z
d {.'II ,"‘F:?"'. ’\

\

‘9 AIM Identification
Process

- DLISO




DIFFERENTIATION DJUSD

Implement
professional growth
plan for differentiation




AIM LEADERSHIP STRUCTURE
AND ELEMENTS

Director of Curriculum
Assessment and Learning

AIM Differentiation
Specialist (.4FTE)

.75 FTE AIM secretary
(includes new .25 FTE)




AIM LEADERSHIP STRUCTURE
AND ELEMENTS

AIM Differentiation Specialist, AIM
teacher, principal, psychologist,
Director of CAL, other administrator




LEADERSHIP STRUCTURE AND
ELEMENTS

ELEMENTS

 DJUSD GATE Certification program and professional
growth opportunities

 GATE teacher certification requirement

* AIM Advisory Committee continues

* Consultation with experts in education for the gifted




NEXT STEPS

Board of Education

No action requested today

October 1- approve AIM
leadership structure

October 15- take action
on recommendations

Administration

= Universal testing with
OLSAT on week of
September 21st

" Incorporate Board input

" Finalize AIM leadership
structure

" Implement professional
growth plan for
differentiation




