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DJUSD English Learner 
Master Plan
Ricardo Perez
Director, English Learner Immersion and World Language Programs
Chelsea Le
English Learner Teacher on Special Assignment 

What?What? Why?Why? How?How?

What is the DJUSD English Learner 
Master Plan? 
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Framing & Planning Drafting, Collaborations & RevisionsResearch

Present 
to Board

Stakeholders Advise on 
Mission, Vision & Goals

Stakeholders Review & 
Contribute Feedback

Sep-Dec
2018

Jan-June
2019

July
2019

Sep-Dec
2019

Jan-June
2020

Overview of Process and Development

Stakeholders’ 
Input

4

Contributing Resources
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DJUSD EL Master Plan Chapters...

1. Guiding Principles & Process for 
Developing the Master Plan

2. Historical Context & Resources

3. Community & Introductions

4. Students’ Assets-based 
Pathways

5. How do Students Learn 
an Additional Language?

6. Identification & 
Reclassification

7. Plan for Monitoring 
Student Progress

8. Organizational 
Sustainability & Growth

Big 
Picture

Big 
Picture

Learning 
& 

Teaching

Learning 
& 

Teaching

Organization 
& Systems

Organization 
& Systems

Assets-
Oriented
Assets-
Oriented

Student 
Services
Student 
Services

Strengthening our Collaborative Culture

Multi-tiered System of 
Support (MTSS)
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System of 
Continual 

Growth

District 

Needs Assessment

Funding: LCAP

EL Master Plan

Needs 
Assessment

School Plan for 
Student Achievement     
(SPSA) 

School Sites

DELAC

ELAC

Student 

Centered 
Culturally 
Responsive

Strengths-Based

Needs-Responsive

Inclusive & Safe       
Environments

Bilingualism 
& Biliteracy

Social & Emotional 
Facility   

Assets-
Oriented

Close 

Opportunity

Gaps

Collaborative

Culture

Alignment & Coherence

Shared Responsibility of EL supports

MTSS teams

English Language Development 

Access to Grade Level Standards

Progress Monitoring

Differentiated Support

Directional 
Guideposts
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Questions?


