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CONTRACT NAME: AGREEMENT BETWEEN CAPITAL PROGRAM 
MANAGEMENT INC. AND DAVIS JOINT UNIFIED SCHOOL DISTRICT  
 
BRIEF DESCRIPTION OF CONTRACT:  This licensing agreement provides DJUSD with Capital 
Program Management’s Master Program Workbook software, an expenditure tracking system 
to be used for Measure M Bond project management.   The software will be used to track all 
associated funding for bond projects and link to individual project budgets, expenditures and 
contracts for the Measure M Bond Program. 
 
FISCAL IMPACT:  The $51,500 cost of these services will be covered in the Building Fund from 
Measure M bond revenue.   
 
 
  
 
  



December 13, 2018 

Dave Burke 

Director of Facilities, Maintenance and Operations 

Davis Joint Unified School District 

526 B Street 

Davis, CA 95616 

Subject: Proposal and Letter of Engagement for Master Program Workbook (MPW) Implementation 
for Measure M Bond Program, including updating the MPW with Bond expenditures and 

CBOC presentations for the first year 

Dear Mr. Burke 

I enjoyed the opportunity to meet with you and your staff, and was impressed by the foresight with which 
you are approaching your bond program. Capital Program Management, Inc., ("CPM") is pleased to provide 

this Proposal and Letter of Engagement to Davis Joint Unified School District for accounting services related 

to the Measure M Bond Program. A general description of the Scope of Services under this proposal is 
below, and more specifically described in Exhibit A. 

Scope of Work: 

1. Provide the District with CPM's Master Program Workbook (MPW), a comprehensive multi­

worksheet Excel Workbook used to track project budgets, expenditures and contracts for small

Bond Programs.

2. Customize the MPW for Davis Joint USD's Measure M Bond Program.

3. Assist the District with the preparation of cash flow analysis and projected escalation cost

calculations as needed and directed by the District.

4. Assist the District with the development of internal accounting processes and procedures to

ensure the ongoing integrity of the Master Program Workbook

5. Assist the District with the preparation of customized reports to be provided to the Citizens'

Bond Oversight Committee (CBOC), as needed and directed by the District.

6. Update the MPW with actual Bond expenditures and encumbrances

7. Make quarterly presentations to the CBOC for the first year.

CPM represents that it is skilled in performing work of a similar nature and will perform its work in 

accordance with the applicable professional standard of care. CPM will commence its work promptly upon 
Board approval and shall continue until June 30th

, 2020 or until notified by you that CPM's services are no 

longer required. 

CPM shall be compensated for performance of the Services based upon hours actually expended in 

performing the services per Exhibit A, at the rates established in Exhibit B, for an estimated fee budget of 

Fifty-One Thousand Five Hundred Dollars ($51,500), including reimbursable expenses incurred as provided 

in Exhibit C. 

1851 Heritage Lane, Suite 210, Sacramento, CA 95815 • P 916.553.4400 • F 916.553.4200 • capitalpm.com �[!. 
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EXHIBIT B 

SCHEDULE OF HOURLY RATES 

Davis Joint Unified School District 

Master Schedule of Hourly Rates 

President 

Vice President 

Principal-In-Charge 

Program Director 

Senior Program/Project Manager 

Program/Project Manager· 

Assistant Program/Project Manager 

Program Coordinator II 

Program Coordinator I 

Senior Estimator 

Estimator 

Senior Scheduler 

Scheduler 

Clerical 

Director of Budget & Accounting 

Budget & Accounting Manager 

Applications Specialist 

Senior Budget Analyst 

Budget Analyst 

Asst. Budget Analyst 

Director of Contract Management 

Senior Contract Manager 

Contract Manager 

Contract Administrator 

Assistant Contract Administrator 

2019 

$197 

$197 

$197 

$197 

$197 

$174 

$152 

$135 

$96 

$174 

$135 

$174 

$135 

$58 

$197 

$186 

$174 

$174 

$135 

$102 

$197 

$186 

$174 

$152 

$102 

Footnote: Standard hourly rates are subject to change based on mutually agreed amount, not to exceed 

4% per year, beginning January 1, 2020. 

qm. 



EXHIBIT C 

ALLOWABLE REIMBURSABLE EXPENSES 

CPM will be reimbursed for reasonable expenses incurred in conjunction with the project. The items allowable 
for reimbursement are as follows: 

1. Cost of travel between sites within the District (none expected).

2. Cost of printing and distributing documentation and reports.

3. Cost of postage, UPS, Federal Express, and other deliveries.

Reimbursable expenses will be billed to the Owner at direct cost plus 5%. 
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