DAVIS JOINT UNIFIED SCHOOL DISTRICT

PROFESSIONAL SERVICES AGREEMENT

THIS PROFESSIONAL SERVICES AGREEMENT (the “Agreement”) is made and
entered into as of October 15, 2020 (the “Effective Date”) by and between the Davis Joint Unified
School District, a public school district of the State of California (the “District”), and Hancock
Park & DeLong, Inc. (“Provider”). The District and the Provider are collectively referred to in
this Agreement individually as “Party” and collectively as the “Parties.” This Agreement is made
with reference to the following facts:

WHEREAS, the District requires services and/or advice of a highly specialized and
technical nature in connection with certain financial, economic, accounting, consulting and/or
administrative matters and such services and advice are not available within the District and cannot
be performed satisfactorily by District employees; and

WHEREAS, Provider possesses the necessary expert knowledge, experience, and ability
to perform services not available through District personnel, and Provider is specially experienced
and competent to provide to the District certain specialized services and/or advice in one or more
of the foregoing areas; and

WHEREAS, the District desires to engage Provider pursuant to Government Code Section
53060 because of Provider’s special expertise and experience, and Provider desires to be engaged
by the District; and

WHEREAS, the District and Provider desire to reduce to writing the terms and conditions
of the District’s engagement of Provider; and

NOW, THEREFORE, in consideration of the mutual covenants set forth below, the
Parties hereby agree as follows:

ARTICLE 1.
SERVICES TO BE PERFORMED BY PROVIDER

Section 1.1 Performance Of Services.

Provider agrees to perform services for the District as described in Appendix A to this
Agreement (the “Services™) and shall provide other services as may be requested by the District
from time to time.

Section 1.2  Method Of Performance And General Supervision.

Provider will determine the methods, details, and means of performing the Services
required by this Agreement. Subject to the foregoing, the District retains the right to inspect, to
stop work, to prescribe alterations and generally to monitor Provider’s work to ensure its
conformity with the terms of this Agreement.

Section 1.3 Employment Of Assistants.
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Provider may, at Provider’s own expense, employ such assistants as Provider deems
necessary to perform the services required of Provider by this Agreement. District may not control,
direct, or supervise Provider’s assistants or Providers in the performance of those services.

Section 1.4  Provider’s Certifications, Representations and Warranties

Provider makes the following certifications, representations and warranties for the benefit
of the District. Provider acknowledges and agrees that the District, in deciding to engage Provider
pursuant to this Agreement, is relying upon the truth and validity of the following certifications,
representation and warranties and their effectiveness throughout the term of this Agreement and
the course of Provider’s engagement hereunder.

(a) Provider is qualified in all respects to provide to the District all of the services
contemplated by this Agreement and, to the extent required by any applicable law, Provider has all
such licenses and/or governmental approvals as would be required to carry out and perform for the
benefit of the District, such services as are called for hereunder.

(b) Provider, in providing the services and in otherwise carrying out its obligations to
the District under this Agreement, shall, at all times, comply with all applicable federal, state, and
local laws, rules, regulations, and ordinances, including workers’ compensation and equal
protection and non-discrimination laws.

(c) Provider will perform their services hereunder in a professional manner, using the
degree of care and skill ordinarily exercised by, and consistent with, the current professional
practices and standards of a professional practicing in California. The Provider will furnish, at
their expense, those services that are set forth in this Agreement and represents that such services
are within the technical and professional areas of expertise of the Provider or any sub-Provider the
Provider has engaged or will engage to perform the service(s).

ARTICLE 2.
TERM AND TERMINATION

Section 2.1 Term.

(a) This Agreement shall become effective on the Effective Date and shall continue
through October 15, 2021 (the “Term™), unless the Agreement is earlier terminated by either Party
in accordance with Section 2.2, below. Pursuant to Education Code Section 17596, the Agreement
Term including all renewals shall not exceed five (5) years.

Section 2.2 Termination.

(a) This Agreement may be terminated by either Party upon fourteen (14) days written
notice to the other Party in the event of a substantial failure of performance by such other Party,
including insolvency of Provider or if the District should decide to abandon or indefinitely
postpone the Project.

(b) In the event of a termination based upon abandonment or postponement by District,
the District shall pay the Provider for all services performed and all expenses incurred under this
Agreement supported by documentary evidence, including payroll records, and expense reports up
until the date of the abandonment or postponement, plus any sums due to the Provider for Board-
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approved extra services. In ascertaining the services actually rendered hereunder up to the date of
termination of this Agreement, consideration shall be given to both completed work and work in
process of completion and to complete and incomplete drawings and other documents, whether
delivered to the District or in the possession of the Provider. In the event termination is for a
substantial failure of performance, all damages and costs associated with the termination, including
increased Provider and replacement Provider costs, shall be deducted from payments to the
Provider.

(c) In the event a termination for cause is determined to have been made wrongfully,
or without cause, then the termination shall be treated as a termination for convenience in
accordance with Section 2.2 (d) below, and Provider shall have no greater rights than they would
have had if a termination for convenience had been effected in the first instance. No other loss,
cost, damage, expense or liability may be claimed, requested or recovered by Provider.

(d) This Agreement may be terminated for convenience by District without cause, upon
twenty (20) days written notice to the Provider. In the event of a termination without cause, the
District shall pay to the Provider for all services performed and all expenses incurred under this
Agreement supported by documentary evidence, including payroll records, and expense reports up
until the date of notice of termination, plus any sums due the Provider for Board-approved extra
services. In ascertaining the services actually rendered hereunder up to the date of termination of
this Agreement, consideration shall be given to both completed work and work in process of
completion and to other documents, whether delivered to the District or in the possession of the
Provider.

(e) In the event of a dispute between the Parties as to performance of the work or the
interpretation of this Agreement, or payment or nonpayment for work performed or not performed,
the Parties shall attempt to resolve the dispute. Pending resolution of this dispute, Provider agrees
to continue the work diligently to completion. If the dispute is not resolved, Provider agrees it will
neither rescind the Agreement nor stop the progress of the work, but Provider’s sole remedy shall
be to submit such controversy to determination by a court having competent jurisdiction of the
dispute, after the Project has been completed, and not before. The Parties may agree in writing to
submit any dispute between the Parties to arbitration. The District agrees to pay the Provider the
undisputed amounts due under this Agreement.

The Parties understand and agree that this Termination Article shall govern all termination rights
and procedures between the Parties. Any termination provision that is attached to this Agreement
as an Exhibit shall be void and unenforceable between the Parties.

ARTICLE 3.
COMPENSATION

Section 3.1 Terms Of Payment.

[Section 3.1 and 3.3 to be modified by the District as needed to address specific payment
terms.]|

In consideration for all Services to be performed by Provider, the District agrees to pay
Provider Fifteen Thousand Dollars ($15,000.) for services as described in Attachment A. Provider
shall submit to the District a statement of services rendered with an invoice. The District agrees
to pay the amount due to Provider for the Services within 30 days after the Services are performed.
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Section 3.2  No Payroll or Employment Taxes.

No payroll or employment taxes of any kind shall be withheld or paid with respect to
payments to Provider. The payroll or employment taxes that are the subject of this Section include,
but are not limited to, FICA, FUTA, federal personal income tax, state personal income tax, state
disability insurance tax, and state unemployment insurance tax.

Section 3.3  Expenses.

Provider shall be reimbursed for the reasonable and actual out-of-pocket expenses incurred
by Provider in the performance of Provider’s duties and responsibilities under this Agreement, as
provided for in Appendix A, provided that Provider shall first furnish proper vouchers and expense
accounts setting forth the information required by the Internal Revenue Service for deductible
business expenses.

Section 3.4  Accounting Records of The Provider.

Records of the Provider’s direct personnel and authorized reimbursable expenses and
records of accounts between the District and Provider shall be kept on a generally recognized
accounting basis, and shall be available for inspection by the District at mutually convenient times.

ARTICLE 4.
OTHER OBLIGATIONS OF PROVIDER

Section 4.1 Nonexclusive Services.

Provider may represent, perform services for, and/or be employed by such additional
companies, persons, or clients as Provider, in Provider’s sole discretion, chooses.

Section 4.2  Workers Compensation and Unemployment Insurance And Licenses.

Provider shall be responsible for providing, at Provider’s own expense, disability,
unemployment and other insurance, workers’ compensation, training, permits and licenses for
Provider and for Provider’s employees, agents and independent Providers, as may be required by
law.

Section 4.3  Materials and Equipment.

Provider shall supply all materials and equipment required to perform the Services under
this Agreement, except as may be otherwise specified in Appendix A.

Section 4.4  Licenses, Permits, Fees and Assessments.

Provider shall obtain at Provider’s sole cost and expense such licenses, permits and
approvals as may be required by law for the performance of the Services required by this
Agreement. Provider shall have the sole obligation to pay for any fees, assessments, and taxes,
plus applicable penalties and interest, which may be imposed by law and arise from or are
necessary for Provider’s performance of the Services required by this Agreement.

Section 4.5  Fingerprinting.
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For any work performed by Provider at District facilities, if and when requested by the
District, Provider’s employees are required to submit fingerprints to the Department of Justice
where an employee may come into contact with students at any District site pursuant to Education
Code section 45125.1. The Department of Justice will ascertain whether the employee has a
pending criminal proceeding for a violent or serious felony, or has been convicted of a violent or
serious felony as those terms are defined in Penal Code sections 667.5(c) and 1192.7(c),
respectively. Provider shall not permit an employee to come into contact with students until the
Department of Justice has ascertained that the employee has not been convicted of a felony as
defined in Education Code section 45125.1. Provider shall provide District with a list of names of
employees who may come into contact with students and must certify in writing to the District that
none of its employees who may come into contact with students have been convicted of a felony
as defined in Education Code section 45125.1. District may request the removal of an employee
from a District site at any time. Failure to comply with any of the provisions of this Section may
result in termination of this Agreement.

Section 4.6  Confidentiality.

Provider acknowledges that, during the term of this Agreement, Provider may have access
to privileged and confidential materials and information in the custody of clients of the District.
Provider covenants and agrees to keep such information confidential and not to disclose such
information directly or indirectly during, or subsequent to, the term of this Agreement. Provider
further acknowledges that, during the term of this Agreement, Provider may obtain and have access
to certain proprietary or confidential information, knowledge, technology, data, methods, files,
records, and client lists relating to the District’s business (collectively, the “Confidential
Information™), which the District and Provider agree are proprietary or confidential in nature.

Provider acknowledges that:

(a) The Confidential Information will be developed and acquired by the District
at great expense, is of great significance and value to the District, and constitutes trade secrets;

(b) The Confidential Information will be made known to the Provider in full
reliance on this Agreement;

(c) The Confidential Information is material and critically important to the
effective and successful conduct of the District’s business operations and activities; and

(d) Any use of the Confidential Information by Provider other than for the
District’s benefit in connection with the business relationship between Provider and the District
established by this Agreement will constitute a wrongful usurpation of the Confidential
Information by Provider. The Provider hereby agrees to forever hold the Confidential Information
in strict confidence and secret; provided, however, that Provider may disclose any or all of the
Confidential Information to any corporation, partnership, trust, firm or other business entity not
affiliated with the District if prior written consent of the District is obtained by Provider.

Section 4.7 [Reserved]

Section 4.8 Insurance.
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Provider shall purchase and maintain policies of insurance with an insurer or insurers,
qualified to do business in the State of California and acceptable to District which will protect
Provider and District from claims which may arise out of or result from Provider’s actions or
inactions relating to the Agreement, whether such actions or inactions be by themselves or by
anyone directly or indirectly employed by any of them, or by anyone for whose acts any of them
may be liable. The aforementioned insurance shall include coverage for:

(a) Workers” Compensation and Employers Liability Insurance in accordance with the
laws of the State of California.

(b) Comprehensive general and auto liability insurance with limits of not less than
ONE MILLION DOLLAR ($1,000,000) combined single limit, bodily injury and property damage
liability per occurrence, including:

(1) owned, non-owned and hired vehicles;
(i)  blanket contractual;
(iii))  broad form property damage;
(iv)  products/completed operations; and
(V) personal injury.

Section 4.9 Indemnification.

To the fullest extent permitted by law, Provider shall fully indemnify, defend and hold
harmless the District, its employees, agents and independent Providers from claims, demands,
causes of actions and liabilities of every kind and nature whatsoever arising out of or in connection
with Provider’s services performed under this Agreement. This indemnification shall extend to
claims occurring after this Agreement is terminated as well as while it is in force.

Section 4.10 Return of District Property.

On the termination of this Agreement or whenever requested by the District, Provider shall
immediately deliver to the District all property in Provider’s possession or under Provider’s control
belonging to the District in good condition, ordinary wear and tear and damage by any cause
beyond the reasonable control of Provider excepted.

ARTICLE S.
PROVIDER’S WORK PRODUCT

Section 5.1  Ownership of Provider’s Work Product.

(a) Provider agrees that any and all intellectual properties, including, but not limited
to, all ideas, concepts, themes, computer programs or parts thereof, documentation or other
literature, or illustrations, or any components thereof, conceived, developed, written, or
contributed by Provider, either individually or in collaboration with others, pursuant to this
Agreement, shall belong to and be the sole property of District.
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(b) Provider agrees that all rights in all works prepared or performed by Provider
pursuant to this Agreement, including patent rights and copyrights applicable to any of the
intellectual properties described in Subsection (a) above, shall belong exclusively to District and
shall constitute “works made for hire.”

(c) The provisions of this Section shall not apply to any of Provider’s rights in any
invention for which no equipment, supplies, facilities, or trade secret information of District was
used, which was developed entirely on Provider’s own time, and which:

(1) Does not relate, at the time of conception or reduction to practice of the
invention, to District’s business or to District’s actual or demonstrably anticipated research or
development; or

(i)  Does not result from any work performed by Provider for District.
Section 5.2  Use of Copyrighted Materials.

Provider warrants that any materials provided by Provider for use by District pursuant to
this Agreement shall not contain any material that is protected under the Copyright Act or any
other similar law, except to the extent of “fair use,” as that concept is defined in the Copyright Act,
and except to the extent that Provider has obtained permission to use such work from the copyright
holder. Provider shall be solely responsible for ensuring that any materials provided by Provider
for use by District pursuant to this Agreement satisfy this requirement. Provider agrees to hold
District harmless from all liability or loss, including debt or exercise for attorneys’ fees to which
District is exposed on account of Provider’s failure to perform this duty.

ARTICLE 6.
GENERAL PROVISIONS

Section 6.1  Disputes Resolution.

In the event of any disputes or disagreement between the District and Provider with respect
to the interpretation of any provision of this Agreement, or to the performance of the Parties under
this Agreement, each Party shall appoint a designated representative to meet in good faith, to
resolve the dispute or to negotiate an adjustment to any provision of this Agreement. Such
negotiations shall be conducted in a timely manner to avoid undue delay in resolving the dispute.
No formal proceeding for judicial resolution of any dispute or disagreement shall be commenced
until a Party concludes in good faith and provides written notice to the other Party that an amicable
resolution of the matter at issue through continued negotiation does not appear likely.

Section 6.2  Default.

A Party will be considered in default of its obligations under this Agreement if such Party
should fail to observe, to comply with, or to perform any term, condition, or covenant contained
in this Agreement and such failure continues for ten (10) days after the non-defaulting Party gives
the defaulting Party written notice thereof. In the event of default, the non-defaulting Party, upon
written notice to the defaulting Party, may terminate this Agreement as of the date specified in the
notice, and may seek such other and further relief as may be provided by law.
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Section 6.3 Amendments.
This Agreement may not be altered or modified, except by a writing signed by the Parties.
Section 6.4  Status of Provider.

Provider enters into this Agreement, and will remain throughout the term of the Agreement,
an independent Provider. Neither Provider nor its employees, agents or independent Providers
shall become an employee, joint venturer, partner, agent or principal of the District while this
Agreement is in effect. Provider’s employees, agents and independent Providers shall not be
entitled to the rights or benefits afforded to the District’s employees, including disability or
unemployment insurance, workers’ compensation, medical insurance, sick leave or any other
employment benefit.

Section 6.5  Governing Law.

This Agreement shall be governed by and construed according to the laws of the State of
California that would apply if all Parties were residents of California and the Agreement was made
and performed in California.

Section 6.6  Notices.

All notices and demands between the Parties hereto shall be in writing and shall be served
either personally or by registered or certified mail. Such notices or demands shall be deemed given
when personally delivered or seventy-two (72) hours after the deposit thereof in the United States
mail, postage prepaid, addressed to the Party to whom such notice or demand is to be given or
made. Such notices and demands may also be sent by telex, telegraph, telecopier or other similar
electronic transmission device providing for a permanent record of the notice or demand, and, if
so served, such notice or demand shall be deemed given and made at the time the device confirms
to the sender delivery thereof to the addressee.

All notices and demands shall be given as follows:

To the District:
Davis Joint Unified School District

Attn: Matt Best 526 B Street

Deputy Superintendent Davis, CA 95616-3811

To the Provider: Hancock Park & DeLong, Inc.
1722 J Street, Suite 224

Attn: Christopher L. DeLong Sacramento, CA 95811

President

Each Party may designate in writing such other place or places that notices and demands
may be given.
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Section 6.7  Assignment.

This Agreement shall not be assigned by either Party without the prior written consent of
the other Party.

Section 6.8 Order of Precedence.

In the event of any conflict or inconsistency in the interpretation of this Agreement
(including Attachments), such conflict or inconsistency shall be resolved by giving precedence to
the body of this Agreement, then to the Attachments.

Section 6.9 Agreement Interpretation.

This Agreement is the result of arm’s length negotiations between the Parties, and shall be
construed as drafted by all Parties such that any ambiguities shall not be construed against either
Party.

Section 6.10 Counterparts.

This Agreement may be executed in one or more counterparts, each of which shall be
deemed an original, and will become effective and binding upon the Parties as of the Effective
Date at such time as all signatories hereto have signed a counterpart of this Agreement.

Section 6.11 Entire Agreement.

This Agreement contains the entire agreement between the Parties with respect to the
subject matter of this Agreement and it supersedes all other prior and contemporary agreements,
understanding, and commitments between the Parties with respect to the subject matter of the
Agreement.

Section 6.12 Severability.

If any provision in this Agreement is held by a court of competent jurisdiction to be invalid,
void, or unenforceable, the remaining provisions will nevertheless continue in full force without
being impaired or invalidated in any way.

Section 6.13 Effect of Recitals.

The Recitals and Exhibits herein are deemed true and correct, are hereby incorporated into
this Agreement as though fully set forth herein, and the Parties acknowledge and agree that they
are bound by the same.

Section 6.14 Force Majeure.

Notwithstanding any other terms and conditions hereof, in the event that a Party is
materially unable to perform any of its obligations hereunder because of severe weather, natural
disasters, riots, wars, acts of terrorism, governmental action or other events of force majeure
beyond the Party’s control, then such Party shall, upon written notice to the other Party hereof, be
relieved from its performance of such obligations to the extent, and for the duration, that such
performance is prevented by such events; provided that such Party shall at all times use its best
efforts to resume such performance.
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IN WITNESS WHEREOQF, the Parties hereto have entered into this Agreement as of the
Effective Date of this Agreement.

DISTRICT: DAVIS JOINT UNIFIED SCHOOL DISTRICT

By:

Name and Title: Matt Best, Deputy Superintendent

PROVIDER: HANCOCK PARK & DELONG, INC.

By: @7

Name and Title: Christopher L. DeLong, President
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APPENDIX A

SCOPE OF SERVICES
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SCHOOL FACILITIES
GRANT AND CONSULTING SERVICES
PROPOSAL

for the

DAVIS UNIFIED
SCHOOL DISTRICT

1722 ) St, Suite 224 September 2020
Sacramento, CA 95811

Phone: 916.400.3899

www.hpdschools.com
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i BACKGROUND & EXPERIENCE
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Hancock Park & DelLong, Inc. (HP&D) is a small, boutique firm focused solely on helping California school
districts and other clients engaged in school facilities understand and access state, federal, and other
funding programs. We have no other services or commitments—-largely because we believe it is critical
for the benefit and fiduciary responsibility of public school districts to keep the services of construction
management, architectural design, and/or other financial decisions independent from state eligibility and
funding assistance to ensure there aren’t any conflict of interest issues. The sole principal of HP&D (Mr.
Hancock and Ms. Park have retired) and our two Associates bring a combined 35 years of service in both
the public and private-sector in the school facility funding arena. And because HP&D is a small firm,
clients will be working directly with the principal or associates of the firm.

Our record of success on behalf of our clients is clear as we have garnered approval for over $1.1 billion in
school facility grant funding and avoided the return of millions of state grant funding through successful
negotiations with the Office of Public School Construction and formal appeals to the State Allocation
Board:

+ Over $650 million in New Construction, Modernization and Seismic Mitigation Program Funding

4+ Over $380 million of the total of $800 million available statewide for the Emergency Repair Program
4+ Over $50 million in Charter School Facilities Program grants

4+ $57 million in Overcrowding Relief Grants

4+ $15 million respectively in Joint-Use and Career Technical Education Facility Program Grants

HP&D has successfully assisted clients across the state in maximizing school facility funding working not
only as private consultants, but also through demonstrated and lengthy public sector employment. Ina
nutshell, with decades of experience as civil servants working for the Office of Public School
Construction and State Allocation Board , the Principals at HP&D were all significantly involved at the
executive, policy and regulatory level in creating and administering the current state facility funding
programs. Members of our firm literally wrote and / or directed the writing of the majority of the
regulations in effect today. We also have been directly responsible and instrumental in assisting districts
in obtaining billions of dollars in school facility funding in the last 30 years as public sector employees.
This background is unmatched. Our experience in the public sector gives us unique insight into the rules
and regulations that drive a district’s financing opportunities, thereby maximizing them to their fullest.

Our firm has been in business since 2005 and has had no litigation nor has litigation been threatened.
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Christopher L. DeLong, Principal, brings over 23 years of school facility program
experience with eleven years of public sector experience at the Office of Public
School Construction (OPSC) where he served in various capacities as he rose to
management levels. Beginning his career with OPSC as a Project Manager, he soon
was promoted to Project Management Supervisor for the Los Angeles, Riverside,
Orange, San Bernardino, and San Diego counties where he was instrumental in
assisting the districts with maximizing eligibility and garnering funds for the
construction and modernization of school facilities.

Mr. DeLong's extensive knowledge of the state school building programs and
ability to problem solve to the benefit of his school district clients earned him a
position on the OPSC Senior Management Team as the Policy Manager. This important and influential
position involved the management and development of official OPSC / State Allocation Board (SAB) positions
on all proposed legislation that affected the various school facility programs administered by the SAB. In this
capacity, he also provided technical expertise to legislative committee staff on the state school facility
funding programs.

Mr. DeLong became known to the wider school construction community through his extensive participation
on the SAB Implementation Committee where he directed and participated in the development and
presentation of significant state policies and regulations on many diverse facilities programs such as the
Overcrowding Relief Grants, Charter School Facilities, Career Technical Education Facilities, Seismic
Mitigation, Emergency Repair, and Federal Renovation Programs.

In addition, Mr. DeLong was responsible for orchestrating the development of appeals and the crafting of
special reports on public policy issues that were presented to the SAB.

Since his tenure at Hancock Park & DeLong, Inc., Mr. DeLong has garnered approval for over $600 million in
various School Facility Program funds and over $350 million in Emergency Repair Program approvals for our
clients working closely with the California Department of Education, Department of Toxic Substances Control,
Division of the State Architect, OPSC/SAB, and other state agencies.

Mr. DeLong earned a Bachelor's of Science degree in Environmental Design with an emphasis in architecture
from the University of California, Davis. During his studies and after graduation, he worked in the design field
for UC Davis before joining the government sector.
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Jessica Love, Director, has 12 years of experience working as both a project
manager and program analyst at the Office of Public School Construction (OPSC)
where she regularly worked with client school districts to establish, adjust, and
review eligibility and requests for funding in the various School Facility
Programs. In addition, Ms. Love most recently worked with the Policy and
Specials Team of the OPSC where she reviewed and processed facility hardship
and appeal requests to the State Allocation Board.

Ms. Love also has an extensive background in the implementation of legislation
and administrative regulations as she assisted in the development of the
Critically Overcrowded Schools Program that was created as a result of the passage of Proposition 47 in
2002.

Ms. Love holds a Bachelor’s of Science degree in Managerial Economics from the University of
California at Davis.

Kelly Long, Director, has 17 years of public service with the State of California
and has experience in a broad range of grant programs, regulatory issues, and
procurement. Most notably, Kelly has over five years of experience working at
the OPSC where, as a School Facility Program Analyst, Kelly assisted large and
small school districts across the State with eligibility determinations and funding
requests for modernization and new construction. Kelly was a key participant in
the development and administration of the Career Technical Education Facilities
Program and routinely presented proposals to the State Allocation Board
Implementation Committee. Kelly also approved requests for site acquisition,
analyzed legislation, reviewed facility hardship applications, and drafted appeals to the State Allocation
Board.

Mr. Long holds a Bachelor’s of Science degree in Anthropology and a minor in Geography from the
University of Utah.
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Hancock Park & Delong, Inc. (Consultant) can provide the following consulting services:

OFFICE OF PUBLIC SCHOOL CONSTRUCTION (OPSC) SERVICES / PROCESSES

A. NEW CONSTRUCTION ELIGIBILITY

Establish or Update New Construction Eligibility Baseline:

*
*

Review District-provided enrollment and site data.

Review District-provided or research dwelling unit (housing development) information, if necessary and
applicable.

Analyze / calculate eligibility under a Districtwide basis, or High School Attendance Area Basis if it is
believed that it would be more advantageous to file under this method.

Provide 5 year and 10 year projections as permitted under and pursuant to the regulations of the State
Allocation Board.

Include analysis / review of alternative projection methods including use of approved tentative and final
maps in the District’s boundaries and birth rates as permitted under the regulations of the State
Allocation Board.

Prepare eligibility application(s) and supporting documentation for filing with the Office of Public School
Construction (OPSC).

B. MODERNIZATION ELIGIBILITY

Establish and/or Update Modernization Eligibility Baselines

*
*

Gather baseline eligibility data submitted to the OPSC in prior years.

Review District-provided school construction data such as DSA A#s, square footages, and room use infor-
mation.

Review and update site specific eligibility for all school sites where eligibility is found.

Estimate state grant eligibility.

C. APPLICATIONS FOR STATE FUNDING

Prepare applications for state grant funding:

*

Confer with District to identify facility needs, develop strategies for meeting the needs, and identify state
funding sources where available.

Coordinate with architect of record and/or cost estimating consultant for their preparation and completion
of site development worksheet for new schools as required by OPSC or the access compliance and fire/life
safety checklist for modernization projects.

Complete application(s) for state grants for each project.

Coordinate with and respond to OPSC if any issues or questions arise during the review of an application.
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OFFICE OF PUBLIC SCHOOL CONSTRUCTION (OPSC) SERVICES / PROCESSES (cont.)

D. APPLICATIONS FOR FACILITY HARDSHIP FUNDING

Prepare applications for state grant funding:

+ Confer with District to identify facilities with imminent health and/or safety needs.

¢ Coordinate and consult with District to ensure proper professional reports/assessments and governmental
concurrences are completed to document and report the mitigation required on the health and/or
safety issues.

¢ Coordinate with architect of record and/or cost estimating consultant for their preparation and completion
of cost estimates, as required, to ensure mitigation costs are delineated to meet the requirements of the
state.

+ Prepare and complete a request for California Department of Education (CDE) plan approval for the
Projects.

+ Coordinate with and respond to CDE if any issues or questions arise.

+ Prepare request for facility hardship funding including the cost benefit analysis, state forms, and
application for funding.

¢ Meet with OPSC staff, if necessary, to justify the request and costs with the assistance of the Client,
architect / engineer, and/or cost estimator, as needed.

+ Coordinate with and respond to OPSC if any issues or questions arise during the review of an application.

m

. APPLICATION FOR FINANCIAL HARDSHIP ASSISTANCE

Prepare requests for financial assistance for state match required
+ Coordinate with District to compile financial statements as required.
+ Coordinate submittal of application package and assist with questions raised by OPSC.

F. ACCOUNTABILITY

Prepare requests for release of grants

+ Prepare requests to participate in Priorities in Funding Rounds, as necessary.

* Prepare requests for fund releases.

Completion of expenditure reports and other documents

+ Review expenditure reports and worksheets as required for the reporting of project expenditures,
including the Project Information Worksheet for new construction projects.

# Assist with financial and program compliance audits conducted by the OPSC or independent auditor, if
requested by the District, including any formal responses necessary.
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CALIFORNIA DEPARTMENT OF EDUCATION (CDE) SERVICES / PROCESSES

G. SITE AND PLAN APPROVALS

Prepare requests for site approval for any new schools or acreage added to existing sites:

¢ Attend site walk with CDE consultant, if needed

+ Review site evaluations and reports on the condition of proposed sites conducted by third party
professionals paid by the District.

+ Review Department of Toxic Substances Control documents

+ Prepare and complete required CDE documents to request approval of the site.

¢ Submit request for CDE’s review and approval via CDEbox

Prepare requests for plan approval for new schools or modernized schools:

+ Coordinate with architect of record to obtain necessary design development drawings for each project
Review design development drawings and educational specifications prepared by others

Prepare and complete required CDE documents to request approval of project plan(s)

Submit request for CDE’s review and approval via CDEbox

Coordinate with and respond to CDE if any issues or questions arise

* & o o

GOVERNMENTAL RELATIONS

STATE AGENCY UPDATES—Monitor, analyze and advise clients on the following:
OPSC activities

State Allocation Board (SAB) actions on programs, regulations, etc.

SAB Implementation Committee actions and activities

Proposed and approved school facility legislation

0000_::



MAXIMIZING FUNDING:

.’ \ OUR METHODOLOGY
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Our process to maximize funding for our clients is unmatched in the industry given our detailed and
inside knowledge of the rules and regulations that govern the School Facility Program among other
funding sources. While not all-inclusive, our approach is as follows:

1)

2)

3)

4)

5)

6)

The end in mind—We first seek to understand the ultimate goal of the district for its project. For
example, the most obvious is maximizing grant funding from other state and federal agencies. But
other important considerations are having a complete understanding of the timing of the project in
terms of planning, construction, cash flow, etc. to ensure that any grant funding isn’t jeopardized by
being unable to meet the grant objectives and rules.

Project scope—It is equally important to understand the scope of the project. Simply knowing that,
for example, ten classrooms need to be built is just not enough to ensure a district receives as much
grant assistance as possible. It is just as important to know what exactly is planned for the project
in terms of construction, who will be the beneficiaries, and what other agencies may participate in
the cost or use of the project. These other considerations also drive funding opportunities.
Reexamination of the past —We don’t assume that a district’s eligibility for new construction or
modernization funding was correctly completed regardless of whom may have done the analysis.
We re-examine all eligibility to ensure no errors were made. By doing so, in the past we have
discovered errors that cost districts millions of dollars. Luckily, we have been successful in
correcting those errors to the benefit of district’s future projects.

Constant contact—Maximizing funding is not just a one-time task. Districts constantly refine
projects and many times a simple renaming of a room during the design process can adversely
affect funding. We commit to keeping the lines of communication open. In addition, since state
grant funding is driven partly by the project that is approved by the Department of Education, we
prefer to complete the CDE plan approval process. This gives us yet another opportunity to provide
input at the early stages of the design so that grant funding can be maximized.

Explore all available avenues—Actual funding for state grants is driven by eligibility. Eligibility can
be determined many different ways that we don’t overlook, including for new construction:
reviewing various enrollment projections such as the use of birth rates in the county and specific
district boundaries; impacts of new housing developments; alternative weighting of enroliment
trends; and, alternative methods to disaggregate eligibility such as by elementary or high school
attendance areas, etc. For modernization, obtaining accurate historical construction data, correct
calculations of over-50 year old building eligibility and adjustments for special day classes.

It’s not just about getting the money—After districts receive their grants, our assistance doesn't
end there because you have to be able to keep the money as well. In order to retain the grants, it is
very important to continue monitoring the project such as how the funds are used, meeting grant
rules for disbursement of the cash, and proper reporting of expenses. Our firm can provide helpful
consultation all along the way should it be needed.
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REFERENCES

Following are just a few of our longstanding clients that we welcome you to contact:

Alhambra USD

Mr. Keith Matsuo
Director of Construction

1515 West Mission Road
Alhambra, CA 91803-1618
Phone: 626-643-6544

Centinela Valley Union
High SD

John Clem, President,
Telacu Construction Management
Jessica Keller, Facilities Technician

14901 Inglewood Ave.,

Lawndale, CA 90260-1251

Phone: 323-855-7053
323-263-3227

Ocean View SD

Michele Hellewell

Assistant Superintendent, Business Svs
Or Bob Brown, Director of Maintenance,
Operations, & Transportation

4200 Olds Rd
Oxnard, CA 93033
Phone: 805.488.4441 ext. 1133

Piedmont USD

Michael Brady,
Bond Program Coordinator

800 Magnolia Ave.
Piedmont, CA 94611
Phone: 510-594-2600

Palm Springs USD

Julie Arthur
Executive Director of Facilities Planning

980 E. Tahquitz Cyn Way,
Palm Springs, CA 92262
Phone: 760-416-6117

Natomas USD

Jen Mellor, Facilities Technician
Facilities and Strategic Planning

1901 Arena Blvd,
Sacramento, CA 95834
916.567.5468

Sacramento City USD

Jim Dobson
Facilities Management & Operations

5735 47th Ave
Sacramento, CA 95824
Phone: 916-643-9233

Jurupa Unified

Trenton T. Hansen, Ph.D.

Assistant Superintendent, Facilities
Planning

or Robin Griffin, Director of Facilities

4850 Pedley Rd
Jurupa Valley, CA 92509
Phone: 951-361-6571

San Juan USD

Frank Camarda,
Assistant Superintendent, Facilities and
Transportation

6135 Sutter Ave
Carmichael, CA 95608
Phone: 916-971-5741

Placer Union High SD

Peter Efstathiu, Assistant Superintendent
Administrative Services

13000 New Airport Rd
Auburn, CA 95603
Phone: 530-886-4400

Lake Elsinore USD

Gregory Bowers
Assistant Superintendent, Facilities &
Operations

545 Chaney St
Lake Elsinore, CA 92530
Phone: 951-253-7015

Happy Valley ESD

Michelle McKinny
Superintendent

3125 Branciforte Dr
Santa Cruz, CA 95065
Phone: 831-429-1456
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PROPOSED FEE

Hancock Park & Delong Inc.’s proposal to pursue facility hardship funding (see Service D on page 7) is as
follows:

STEP 1: INITIAL REVIEW - $175/hour

Review engineer’s preliminary report to determine viability and likelihood of receiving state grants to
mitigate the health and/or safety issue(s).

STEP 2: GRANT APPLICATION - $15,000 fixed fee
[Any fees incurred under Step 1 will be credited to the $15,000 fixed fee if it is determined that it is worth-
while to pursue state funding. In no event will the fee exceed $15,000.]

Completion and submittal of application package for facility hardship funding.

This service does not include the filing of an appeal to the State Allocation Board and any
advocacy/lobbying required if the Office of Public School Construction does not support the entire, or
part of, the request for funding. Should advocacy be suggested, a separate contract with Capital
Advisors Group would be required as Hancock Park & Delong is not a registered Lobbyist Employer nor
does it employ a registered Lobbyist as defined and required by California Fair Political Practices
Commission (FPPC) Regulations. It is not anticipated that advocacy/lobbying will be required for this
project.

*Our fees can be reimbursed with the state grants received presuming there are sufficient funds to
cover the costs of construction and soft costs.
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