
Current Facilities Department Organization

Director I: 
Facilities, 

Maintenance 
and Operations 

(ALT)

Facilities Use 
Energy 

Management 
(ALT)

Department 
Secretary 

Manager of 
M&O (ALT)

Fiscal Tech II Facilities 
Specialist

Supervisor of 
Custodial 

Services (ALT)
M&O Secretary Maintenance 

Staff (12)
Grounds Staff 

(6)

Custodial Staff 
(45+)



Proposed Facilities Department Reorganization Proposal

Executive 
Director Capital 

Operations 
(ALT)

Energy 
Management 

(ALT)

Department 
Secretary

Director II of 
M&O (ALT)

Fiscal Tech II
Manager I: 

Facility Projects 
(ALT)

Manager VI: 
Facility Ops 

(ALT)
M&O Secretary Maintenance 

Staff (12)
Grounds Staff 

(6)

Facilities 
Specialist

Custodial Staff 
(45+)

Facilities Use 
(Secretary II)

New position

Replaced position


