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Local Control Accountability Plan (LCAP) 
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LCAP
DJUSD

Local Control 
Funding 
Formula

Unduplicated 
Student 
Count

State Priorities Goals, 
Actions, 
Services

A locally controlled 3-year plan that describes key goals, specific actions that serve all students, 

particularly those who are furthest from opportunity. 
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Development Process

5544332211
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Implementation 
Strategy
Through an Equity Lens

Graduate 
Profile (Why)

LCAP Goals 
(What)

MTSS (How)

LCAP Goals
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● “Through-line”
● Introduction
● Annual Update Transition
● Plan Summary
● Stakeholder Engagement
● Goals
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● Actions
● Expenditure tables
● Increased and Improved Services
● Budget Sufficiency

Template Components
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CCSESA - January 2017

Through-Line

Your 
Students

Stakeholder 
Input

Goals and 
Actions

Greatest 
Needs

Performance 
Gaps
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CCSESA - January 2017

DJUSD Successes

● African American 
Decline in Suspension 
Rates

● Homeless Student 
Decline in Chronic 
Absenteeism

● Very High and Increased 
in English Language Arts

● Very High and 
Maintaining in 
Mathematics 

● Low and Maintaining in 
Suspension Rate

● High College/Career 
Readiness
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CCSESA - January 2017

Identified Need

● Mathematics: English 
Learners, SED, Students 
with Disabilities, Foster 
Youth, African American, 
and Hispanic

● English Language Arts: 
English Learners, SED, 
Students with Disabilities, 
Foster Youth, African 
American, and Hispanic

● Suspension Rate: Foster 
Youth

● Chronic Absenteeism: 
SED, Hispanic, Foster, 
Students with Disabilities, 
or Two or More Races

10Demonstrating SELPA Consultation in the LCAP

Special Education Consultation: The Special Education Director and Program Specialist continued to be involved with the 
LCAP development process to ensure alignment with special education monitoring processes. A Special Education 
Administrator participated in the February and March LCAP Development meetings, where data from the Mega Letter was 
shared with participants which included teachers, parents, and other district staff.

Special Education Consultation:  Upon reviewing the Mega Letter data with stakeholders, discussion focused on the fact 
that students with disabilities were spending a greater amount of time in a more restrictive setting. Additionally, the ELA data
demonstrated performance gaps for students with disabilities. Stakeholders suggested that the district look for a way to 
provide increased access to less restrictive settings and additional supports for students in a general education setting.

Special Education Consultation: After consultation with the Special Education Director, the district added Goal 1, Action 
1.18, which pilots an ELA co-teaching model for middle school students with disabilities.
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CCSESA - January 2017

Measuring and Reporting Results

12Actions Section of Template



3/5/2020

7

13Supplemental Services and Spending
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Reaching a Broader Stakeholder Group

Superintendent’s 
Advisories

Site Leaders and Staff

Student Advisory

Student and Parent 
Surveys

Representative 
Advisory

Counseling and 
Nursing

Librarians

Principals and Vice 
Principals
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15Stakeholder Feedback:  Themes
What’s Going Well?

● Multi-Tiered System of Supports 
(MTSS)

● Positive Behavioral Intervention 
Support (PBIS)

● Counseling
● Foster/Homeless support
● Staff collaboration

● Professional learning
● Focus on CTE, non-college options
● Restorative Practices
● English learner support
● Tutors (Bridge, AVID, Academic 

Center
● Equity focus

16Stakeholder Feedback:  Themes

● Student Social Emotional needs 
(stress and trauma)

● School culture and climate
● Transitions to Junior High and 

High School
● More career exploration
● Parent involvement 

● Data systems and use
● Variability in teaching and 

assessment practices
● More counseling, nursing, social 

workers

Needs a Closer Look?
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LCAP Prioritization Process 

18Priority Exercise
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Priorities Tally Sheet & Services Brainstorm
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