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February 20, 2020 

 

Marcia Bernard 

Director of Instructional Technology 

Davis Joint Unified School District 

526 B Street 

Davis, CA  95616 

 

 

Project: Technology Infrastructure master plan development 

 

Dear Marcia, 

KMM Services, Inc. (KMM) is pleased to provide this fee proposal to the School District for the development of a 

Technology Infrastructure Master Plan. 

1.0 Project description 

1.1 Overview: 

A. The project consists of developing a Technology Infrastructure Master Plan to assist the district in 

upgrading all the district’s facilities as it relates to it’s networking infrastructure.  The plan will 

evaluate existing sites, review upgrade required, meet with the District’s Technology staff to review 

the suggested upgrades.  Once the upgrades are agreed upon, a budget by site along with a phased 

project schedule over several years will be prepared and included in the master plan. 

B. We would propose the following timeline as a guide to the development of this document: 

1. February 2020: 

a. Review scope of work and finalize contract. 

2. March 2020: 

a. Gather background information for the document. 

b. Site visits to review existing conditions. 

c. Prepare an outline draft for review. 

3. April 2020: 

a. Finalize District Technical Specifications. 

b. Budget development, based on the findings from Scope of Services, 2.1 

1) Exterior and interior pathways and considerations. 

2) Minimum Point of Entry (MPOE) location and inventory documented. 

3) Main Distribution Frame (MDF) evaluation and recommendations. 

a) Cabinets / racks 

b) Access control / locks 

c) Environmental recommendations (cooling) 

d) Electrical requirements 
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4) Intermediate Distribution Frame (IDF) evaluation and recommendations. 

a) Cabinets / racks 

b) Access control / locks 

c) Environmental recommendations (cooling) 

d) Electrical requirements 

5) Uninterrupted Power Supply (UPS) battery backup recommendations for MDF and 

IDFs. 

6) Fiber backbone upgrade recommendations, including termination components and 

cable. 

7) Copper horizontal cabling (Cat-6 / Cat-6A) upgrade recommendations 

8) Active equipment such as 

a) Fire walls 

b) Data switches-port quantity and power over ethernet (PoE) analysis and 

recommendations. 

c) Wireless Controllers and Access Points 

c. Implementation schedule development. 

d. Produce final document. 

2.0 Scope of Services 

2.1    Technology Infrastructure Systems to be included in this master plan development: 

A. Exterior and interior pathways and considerations. 

B. Minimum Point of Entry (MPOE) location and inventory documented. 

C. Main Distribution Frame (MDF) evaluation and recommendations. 

1. Cabinets / racks 

2. Access control / locks 

3. Environmental recommendations (cooling) 

4. Electrical requirements 

D. Intermediate Distribution Frame (IDF) evaluation and recommendations. 

1. Cabinets / racks 

2. Access control / locks 

3. Environmental recommendations (cooling) 

4. Electrical requirements 

E. Uninterrupted Power Supply (UPS) battery backup recommendations for MDF and IDFs. 

F. Fiber backbone upgrade recommendations, including termination components and cable. 

G. Copper horizontal cabling (Cat-6 / Cat-6A) upgrade recommendations 

H. Active equipment such as 

1. Fire walls 

2. Data switches-port quantity and power over ethernet (PoE) analysis and recommendations. 

3. Wireless Controllers and Access Points 
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I. Budget development for planning purposes 

J. Phased multi-year schedule for upgrades for planning purposes 

2.2   Specifications and/or Features covered by this proposal: 

A. Develop District master specifications that can be used by the various design teams for District 

projects.  The design standards will cover the following sections: 

1. Div 27 05 00 - Common Work Results for Communication 

2. Div 27 11 00 – Equipment Rooms and Enclosures (racks, UPS, etc.) 

3. Div 27 11 23 - Communication Cable Management and Ladder Rack 

4. Div 27 13 00 - Communication Backbone Cabling 

5. Div 27 15 00 - Communication Horizontal Cabling 

6. Div 27 16 00 – Connecting Cords 

Extra services not included 

3.0   Special Studies: 

A. Special environmental impact investigations and related research.  Such studies are not anticipated 

under this proposed agreement. 

3.1   Services NOT included: 

A. The following system or services are not included in this proposal: 

1. Underground conduit locating services. 

2. Design or redesign of existing MPOE / MDF or IDF location. 

3. Design or redesign / modernization of existing voice and data horizontal cable plant. 

4. New design of backbone or feeder cabling from / to MPOE - MDF -/ IDFs. 

B. Employment of special sub-consultants. 

C. Structural analysis or structural and seismic design of equipment anchorage and support systems. 

D. Preparation of maintenance or operating manuals. 

E. System commissioning. 

4.0   Additional understandings 

4.1   Materials and Services Provided by Davis JUSD: 

A. Detailed information, as required, on District furnished equipment such as Switches, Wireless Access 

Points and other active equipment that the district requires to have as part of the network. 

Terms and conditions of service 

4.2   Warranty: 

KMM makes no warranty, either expressly or implied, as to our findings, recommendations, specifications 

or professional advice, except that these were promulgated after being prepared in accordance with 

generally accepted professional engineering practices. 
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4.3   Third Party Liability: 

KMM does not guarantee the completion of performance contracts by the construction contractor(s) or other 

third parties, nor is it responsible for their acts or omissions, or for the safety of the contractor(‘s) work. 

4.4   Insurance Limits: 

Fees proffered anticipate Professional Liability Insurance burden in the maximum amount of $1,000,000.00.  
Should a greater amount of insurance be required, an upward adjustment of quoted fee will be necessary. 
 

4.5   Termination of Agreement. 

If KMM fails to perform its duties to the satisfaction of the Davis Joint Unified School District (DJUSD), or 
if KMM fails to fulfill in a timely and professional manner its obligations under this agreement, or if KMM 
violates any of the terms or provisions of this agreement, then DJUSD shall have the right to terminate this 
agreement effective immediately upon DJUSD giving written notice thereof to KMM.  Either party may 
terminate this agreement on 30 days’ written notice.  DJUSD shall pay KMM for all work satisfactorily 
completed as of the date of notice.  
 

4.6     Segregation of Contract: 

The quoted fee and fee apportionments are predicated upon a single contract covering all the work described 

herein.  If only a partial contract is assigned, the fees stipulated are void and a new proposal will be 

submitted reflecting an abbreviated scope of services. 

4.7   Documents: 

The documents prepared by KMM, whether in hard copy or machine-readable format, are instruments of 

service to be used only for the specific project(s) covered by this agreement. 

5.0 Compensation 

5.1 Basic Services: 

Service described under Paragraph 2.0, Scope of Services, will be performed on a Time and Material 

(T&M) basis, not to exceed: Seventy-Seven Thousand Eight Hundred Sixty-Five and no/100, 
($77,865.00) without prior DJUSD approval.  The anticipated resource hours are outlined in Exhibit A 

attached at the end of this proposal. 

5.2 Extra Services: 

Compensation for Extra Services as defined in Paragraph 3.0 shall be paid hourly for all authorized services 

rendered and at the rates indicated below: 

A. Senior Engineer    $165/hour 

B. Engineer / Designer / Technical consulting $145/hour 

C. CAD Technician    $90/hour 

D. Administration    $75/hour 
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6.0 Payment 

Invoices for services will be issued monthly and shall be due and payable upon receipt.  A yearly carrying charge of 

eighteen percent (18%) will be added to each invoice thirty days’ delinquent.  No carrying charge will be incurred if 

invoices are paid in full within sixty (60) days of the date of the invoice. 

It is understood that this letter constitutes the entire agreement between the parties and that there are no conditions, 
agreements, or representations between the parties except as expressed herein. 

If a court of competent jurisdiction finds this agreement, or any portion of this agreement, to be invalid, unlawful, or 

unenforceable in any respect, the validity, legality and enforceability of the remaining provisions contained in this 

agreement and all provisions of all other agreements between the parties shall not in any way be affected or impaired 

by the finding of invalidity, illegality, or unenforceability. 

Please indicate your approval of the foregoing proposal by signing in the space provided below and by returning one 

copy of this agreement to our office at your earliest convenience. 

 

By:          Date:      

 Davis Joint Unified School District 

 

By:          Date:  January 21, 2020   

 For KMM Services, Inc. 

 Ronny Kagstrom, CEO / President 

 



 

”No Limitations” 

 

KMM Services, Inc. 

5433 El Camino Ave., Suite 5 

Carmichael, CA  95608 

 

2020-01-21 Page 6 of 6 DJUSD – Technology Infrastructure Master Plan Proposal 

EXHIBIT A 
DJUSD - TECHNOLOGY SERVICES INFRASTRUCTURE  MASTER PLAN 145.00$       

TASKS
 Est. 
Qty 

 Est. 
Hrs Staff

 Total 
Est. 
hrs 

 Hrly. Rate 
$145.00 

February / March:  Meetings with IT 3.00 3.00 2 18     2,610.00$      

Priority 

group

Site walks-document (ext. path / MDF / IDF review / int. 

path / Int. environment, etc.) MDF # IDF

LAN fiber 

Y/N
1 Davis Senior High School 1 33 Y 3.00 8.00 1 24     3,480.00$      
2 Da Vinci High School 1 10 Y 2.00 8.00 1 16     2,320.00$      
2 Frances Ellen Watkins Harper Junior High 1 11 Y 2.00 8.00 1 16     2,320.00$      
2 Oliver Wendell Holmes Junior High 1 15 Y 2.00 8.00 1 16     2,320.00$      
2 Ralph Waldo Emerson Junior High 1 16 Y 2.00 8.00 1 16     2,320.00$      
3 Birch Lane Elementary 1 12 Y 2.00 8.00 1 16     2,320.00$      
3 César Chávez Elementary 1 10 Y 2.00 8.00 1 16     2,320.00$      
3 Fairfield Elementary 1 0 N 1.00 4.00 1 4       580.00$         
3 Fred T. Korematsu Elementary 1 7 Y 1.00 6.00 1 6       870.00$         
3 Marguerite Montgomery Elementary 1 7 Y 1.00 6.00 1 6       870.00$         
3 North Davis Elementary 1 12 Y 2.00 8.00 1 16     2,320.00$      
3 Patwin Elementary 1 15 Y 2.00 8.00 1 16     2,320.00$      
3 Pioneer Elementary 1 11 Y 2.00 8.00 1 16     2,320.00$      
3 Robert E. Willett Elementary 1 8 Y 1.00 6.00 1 6       870.00$         
4 District Office/Davis School for Independent Study 1 3 Y 1.00 4.00 1 4       580.00$         
4 Martin Luther King, Jr High School 1 2 N 1.00 4.00 1 4       580.00$         
4 Operations Center 1 0 N 1.00 4.00 1 4       580.00$         

MDF / IDF pics, doc (E ) and (N) No. of Sites 17.00 1.00 1 17     2,465.00$      
(N) Proposed fiber riser No. of Sites 17.00 1.00 1 17     2,465.00$      
Copper horizontal (rooms / WAPs / future VoIP, access, 
etc.) No. of Sites 17.00 4.00 1 68     9,860.00$      
MPOE ID / Fiber No. of Sites 17.00 1.00 1 17     2,465.00$      

Draft Master plan writeup for new IDF transitions No. of Sites 17.00 3.00 1 51     7,395.00$      
PoE expectations / systems
UPS run time

District standardized Technical Specifications developed No. of Spec Sections: 6.00 4.00 1 24     3,480.00$      
27 05 00 - Common-Work-Results for Communication
27 11 00 - Equip Rooms and Enclosures

27 11 23 - Communication Cable Management & Ladder
                 Rack
27 13 00 - Communication-Backbone-Cabling
27 15 00 - Communication-Horiz-Cabling
27 16 00 - Connecting Cords

Final draft and review with IT No. of Sites 17.00 2.00 1 34     4,930.00$      

Budget development for each site, including cost for 
design, construction, hardware aquisitioin, etc. No. of Sites 17.00 2.00 1 34     4,930.00$      

Meeting with district to prioritize based on budget 2.00 2.00 1 4       580.00$         

Phased schedule for implementation No. of Sites 17.00 2.00 1 34     4,930.00$      

Final writeup and meeting(s) to review final document No. of Sites 17.00 1.00 1 17     2,465.00$      

Proposed T&M Fee: 77,865.00$ 
Average per site fee: 4,580.29$     
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EXCERPTS FROM:  Fireman’s Fund ABC MULTICOVER – AB 91 89 08 07 
 
THIS ENDORSEMENT MODIFIES INSURANCE PROVIDED UNDER THE 
FOLLOWING:  AMERICAN BUSINESS COVERAGE 
 
2. Blanket Additional Insured 
 Section II – Liability Coverage, Part I.  Who Is An Insured, Item 2. is amended to include: 
 f. Any person or organization that you are required by a written insured contract to  
  include as an insured, subject to all of the following provisions: 
  (1) Coverage is limited to their liability arising out of: 
   (a) the ownership, maintenance or use of that part of the premises, or land  
    owned by, rented to, or leased to you; or 
   (b) your ongoing operations performed for that insured; or 
   (c) that insured’s financial control of you; or 
   (d) the maintenance, operation or use by you of equipment leased to you by  
    such person(s) or organization(s) 
 
4. Blanket Waiver of Subrogation 
 Section II – Liability Coverage, Part K.  Liability and Medical Payments General 
 Conditions, is amended to include: 
 6. Transfer or Rights of Recovery Against Others to us and Blanket Waiver of   
  Subrogation 
  b. If required by a written insured contract, we waive any right of recovery we may 
   have against any person or organization because of payments we make for  
   injury or damage arising out of your operations or your work for that person or  
   organization. 
 
19. Common Policy Conditions (AB 00 09 A 01 87), Part H. Other Insurance, Item 2 is 
 replaced with: 
 2. Coverage C – Liability 
  If other valid and collectible insurance is available to any insured for a loss we cover  
  under Coverage C of this Coverage Part our obligations are limited as follows: 
  a. The insurance provided under this policy is primary if you are required by  
   a written insured contract to include any person or organization as an insured,  
   but only with respect to that insured’s liability arising out of the ownership,  
   maintenance, or use of that part of the premises owned by or rented to you, or  
   your work for that insured by or for you.  Any other insurance available to that  
   person or organization is excess and noncontributory with this insurance. 
 
 
 
EXCERPT FROM:  PROPERTY/LIABILITY POLICY -- AB 90 00 12 93 
II. K. 5. Separation of Insureds 
  Except with respect to the Limits of Insurance, and any rights or duties specifically  
  assigned in this policy to the first Named Insured, this insurance applies: 
   a. As if each Named Insured were the only Named Insured; and 
   b. Separately to each insured against whom claim is made or suit is brought. 

AZC80926905
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